Frequently Asked Questions about ILTM


What type of student is ILTM best suited for?
ILTM is best suited for students who are ambitious, outgoing and curious in topics outside of their majors.  Also, they should be willing to work hard, be comfortable asking questions and enjoy working in teams.

What is the advantage of choosing ILTM over an internship?
There is no denying that internships play an increasingly vital role in helping students to secure post-graduate jobs.  What is more beneficial than having mediocre internships after one’s sophomore and junior year is having a great internship after one’s junior year.  A great internship is one that is in the functional area and industry that a student is most interested in.  A great internship is for a company or for a similar company that you want to work for after you graduate.  A great internship is one in which you are given meaningful challenges and opportunities to demonstrate your talents.  Finally, a great internship provides networking opportunities with managers who can help you with your job search even in other organizations.  

Students who participate in ILTM after their sophomore year typically have a higher chance of landing a great internship after their junior year than do students who grab whatever internship they can land after their sophomore year.  Why?  One reason is that ILTM students gain from the program a unique and high-level set of knowledge and skills that should be valued by internship employers.  A second reason is that ILTM students are exposed to a wide range of companies, industries and functional areas.  Listening to an industry professional or working on a project can be just as beneficial if the experience helps a student know what he or she does not want to do as much as if it helps a student know what he or she does want to do.  A third reason is that ILTM provides students with the chance to interact with an incredible series of CEOs and other senior managers from a wide range of organizations.  Moreover, these executives agree to be involved in an ILTM project or serve as an outside speaker because they want to help students achieve their professional goals.  For all these reasons, the ILTM core faculty, the Career Development Center (CDC) staff and many top employers who recruit at Bucknell encourage students to consider an ILTM-internship path rather than an internship-internship path.

What does ILTM cost and do I receive a financial stipend?
Thanks to the generosity of alumni who appreciate the special opportunity that ILTM provides, ILTM students are not required to pay for the program and in fact receive a financial stipend for participating.  Students not receiving financial aid during the academic year will receive a $2500 stipend, while stipends for financial aid students may be up to $1000 more.  ILTM students traditionally had to pay for the costs of their housing, but the University has waived this cost for 2012.

What credit will I receive?
ILTM students historically received a 0.5 course credit but had to pay for their housing.  Now that housing costs are being waived, students will no longer be given academic credit for ILTM, however, participation in the ILTM will still be shown on a student’s transcript.  Although students will not receive a grade for the program, they will receive candid feedback from the core faculty that is based upon how actively engaged they are during class, the quality of their team project report, and their contribution to their team’s success, as judged confidentially by their teammates and their project faculty supervisor.

Where will I live and eat?
ILTM students are required to live in a Gateway dormitory with all of the other ILTM students to promote teamwork and a close sense of community.  ILTM students are not required to purchase a meal plan.  ILTM students often cook and eat together in the Gateways.

Where are classes held?
Daily class sessions are held in Taylor, the management building.  Sessions taught by corporate leaders are also held in Taylor and are often followed with a lunch in the Traditional Reading Room.  Students also participate in a series of day-long visits to industrial or business sites.  Many facilities are available for group project work, including a computer room in the Gateways, a room in Taylor for conference calls, 24 hour access to the Dana and Breakiron buildings, and regular hours in the library. 

What is a typical day like?
Some students wake up early and exercise but most students get up and have breakfast just before the morning session, which starts promptly at 9:00 AM.  Morning sessions typically have 2.5-3.0 hours of participatory lecture, sometimes broken up with a hands-on group exercise.  Students are given an hour break from Noon-1PM to get lunch.  At 1PM, class reconvenes for 2.5-3.0 hour afternoon sessions, again typically highly participatory.  Students typically have free time after 4 PM each day, but teams often meet briefly and/or hold conference calls with clients between 4 and 5 PM.  Most student teams get back together to work on their projects after dinner, either before or after the assigned reading for the next day is completed.

Students have weekends free, but they typically work several hours a day on project tasks and reading.  Groups of ILTM students often take day trips to neighboring outdoor venues, such as the Susquehanna River, R.B. Winter State Park or Knoebles Grove amusement park.

What homework is typically assigned during ILTM?
Most three-hour sessions require students to complete a modest reading assignment before they walk into the room.  That way, the session leaders can be sure students are ready to hit the ground running on the topic(s) they will discuss.  There are rarely other types of homework assigned because students are expected to work a few hours each night on their program projects.

Can I leave campus on the weekends?
Student team projects are typically so demanding that students are discouraged from leaving campus on weekends unless special family events, such as a wedding, are involved.  The one exception is the July 4th holiday, when students are encouraged to leave campus for approximately 48 hours.

Can I get a part-time job on campus during ILTM?
Students are not allowed to secure another position during ILTM because there is simply not sufficient time for outside employment.

I am a varsity athlete.  Can I work out with my team during ILTM?
Students typically have time to work out with their team before the morning session which begins at 9:00 AM.  They also have time to work out between the end of the afternoon session at 4:00 PM and when their project team gets together to work at approximately 7 PM each evening.  So 1-2 hour workouts in the early morning or late afternoon are possible.  But 3-4 hour workout sessions will be impossible to fit in given students’ commitment to their project teams.

What are the dress requirements?
Dress during ILTM varies widely depending on the speaker and location.  Dress during classroom sessions taught by faculty members is very casual—shorts and t-shirts are acceptable.  During classroom sessions taught by outside executives, students are encouraged to wear business casual attire.  During site visits and mid-term and final presentations, students are expected to wear business formal attire, i.e., business suits for men and comparable attire for women.

Am I allowed to do a three-week study abroad course right before ILTM starts?
Yes.  Typically 1-3 students in ILTM participate in a three-week study abroad program that ends shortly before ILTM begins.  Such students often begin ILTM with a broader base of experiences and willingness to ask questions that serves them well in ILTM.  But such students typically do not get the same chance to unwind between the end of the semester and the start of ILTM that other ILTM students have.

Will I be required to do any preparation before ILTM starts?
Students are required to read a book on leadership and write an essay before ILTM starts.  This reading is typically referred to by core faculty throughout the program.  Students are also required to read a primer on business or engineering that was written by a former ILTM student.

Am I required and/or guaranteed an internship after my junior year?
ILTM graduates are encouraged but not required to secure an internship for the summer after their junior year.  Internships are secured by the student and therefore are not guaranteed.  However, ILTM graduates typically have little trouble securing an internship in the type of company they seek.  The CDC and ILTM core faculty gladly work with students who are having trouble securing the type and location of internship they seek.  Pay for off-campus internships depends completely on what the company is willing to pay.  Whether the company pays for internship housing also varies with the company.

How are accepted students chosen?
ILTM core faculty give substantial weight to both an applicant’s GPA and the quality of the application essays.  Students with a 2.6 GPA who wrote excellent essays and are involved in a number of leadership activities have been accepted while students with 3.6 GPAs but hastily written essays have been rejected.  Faculty references for students with mediocre GPAs and/or weak essays may be contacted.  An applicant’s major and gender are also considered.  ILTM core faculty seek to end up with approximately 10 engineering students, 10 BSBA students and 4 liberal arts students, and approximately equal numbers of men and women.  Faculty also try to select a group of students who will have different types of experiences, such as varsity sports, international backgrounds, and campus leadership activities.

Is it OK if I pursue both ILTM and an internship and decide once I am accepted?
Because the ILTM Core Faculty work so hard to balance the characteristics of the incoming class, it is a real loss when a student does not accept the offer of admission to ILTM.  Students who apply to ILTM are expected to not apply to internships or other opportunities.  Applicants who feel that their ability to secure a meaningful non-ILTM position will be compromised by not hearing the ILTM decision until just before January 20 should opt for the early decision option described in the last FAQ in this document.

Do any ILTM-associated events occur during the school year?
There are several special activities for ILTM students held during the academic year, typically associated with the Career Development Center.  The night before the Career Expo (held in mid-September), all ILTM students (current juniors and seniors) are invited to attend the ILTM Expo Dinner.  At this dinner, large corporations who are aware of the ILTM program (either through having hired ILTM graduates or served as a project client) have dinner with ILTM students who seek positions in that specific industry.  Such an intimate professional setting often leads to ILTM students being invited for an interview on campus or at the corporate headquarters.

Additional activities include periodic lunches with executives who are Bucknell parents or alumni.  Students who attend these lunches get a chance to connect with their ILTM classmates and hear valuable advice and insights into specific industries and jobs from successful managers.

Do ILTM students have any other special opportunities after ILTM ends?
A few select ILTM graduates are invited to participate in special academic conferences held during the academic year.  For example, several years ago, three students participated (all expenses paid) in a conference at Stanford University on innovation and entrepreneurship.  Each year, four ILTM students are invited to participate (all expenses paid) in the annual leadership conference held at the U.S. Naval Academy in Annapolis.

How do I apply and when is the application due?
Applications are found on the Bucknell website, www.bucknell.edu/ILTM.  Applications are due by 4 PM on January 6, 2012 and should be emailed to ttoole@bucknell.edu.  

This year for the first time, ILTM will have an Early Decision option, which is intended for students who must know whether they are accepted before January 20.  Students who submit their applications by 4 PM on December 16 should receive their acceptance decision by December 23.  It is expected that the acceptance criteria for this round of acceptances will be more rigorous than for the regular admissions process.  It is possible that some early decision applicants will be notified that their acceptance decisions must be postponed until after normal applications are received on January 6.
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