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INTRODUCTION

Beginning in 2002-2003, the Bucknell Engineering Alumni Association Board of Directors marked the beginning of a new approach to document the accomplishments of the Bucknell Engineering Alumni Association.  The Board of Directors assigned this task to the Planning Committee so that the Board, the Association members, the College of Engineering and the University had a synopsis and permanent record of the activities and accomplishments of the Association.  The minutes of the meetings of the Board of Directors are attached to provide the details of the Board's actions during the 2003-2004 
school year.  

PRESIDENT’S MESSAGE 

By Harry Kitch ‘71

The Bucknell Engineering Alumni Association and the College of Engineering had another great year. The committee structure that the Board of Directors has established continues to be effective in facilitating closer interaction between the Board and the College and University.  I would like to highlight some of the key activities and accomplishments, but please read the Committee reports for the full story.


38,600 square feet!  The College and the entire Bucknell engineering community are excited about the new addition of the Breakiron Building.  It will have a dramatic impact on the quality of Bucknell Engineering education.  The additional space will certainly be appreciated by both the students and faculty.  The repurposing of Dana Engineering Building space, allowed by the Breakiron addition, also enhances the College's capability.


Membership on the Board is up to the full 30 members allowed by the By-laws, and we have several excited, enthusiastic alumni ready to fill vacancies as they become available.   The BEAA participated in the National Engineers Week celebration with the College by awarding our Distinguished Engineering Alumni Award to Robert M. Lauman.  We also established an induction ceremony to officially welcome the engineering juniors into the Bucknell Engineering Alumni Association. This year we recognized both the juniors and seniors but subsequent events will recognize the juniors in keeping with our Bylaws.    We continued our successful Career Networking Night to provide students and alumni an opportunity to meet and begin to establish their important professional network contacts.  


Bucknell Engineering continues to run counter to national trends with the number of student applications up and the accepted student average SAT scores continue to climb.  The BEAA continues to assist the Admissions Department by participating in the Top Prospect Student Calling Program and has established a new Women in Engineering Program that supports admissions to encourage women's interest in engineering through the entire admissions process. Members of the BEAA have also participated in off-campus career networking events and in student professional society meetings on campus.  In addition to the opportunities for alumni networking during these events, we also hosted an off-campus event with the DC Bucknell Club for a boat tour of the Woodrow Wilson Bridge construction project and after-lunch presentation by Kurt Krauss, the BEAA Secretary -Treasurer.


Throughout all the activities described in this annual report, we must acknowledge the support that the Board receives from Dean Jim Orbison, Lois Engle and Angi Fritzges and the faculty and staff of the College and from many other parts of the University.  All their help have really made this all possible.  


The Bucknell Engineering alumni, through the BEAA and individually, bring a tremendous wealth of experience, expertise, and professional contacts to the College.  Our goal is to provide this resource to the College to continue to improve the quality education that the Bucknell engineering students receive.  We will be continuing the successful events and activities from the past and will continue to provide our experience and enthusiasm to support Bucknell Engineering with new activities, programs and ideas. 

DEAN’S MESSAGE 

By James G. Orbison, ’75, Ph.D., P.E.

2003-2004 has been another year of considerable progress, achievement, and successes for the College of Engineering, resulting from unswerving commitment to the College mission, thoughtful choices, patient persistence and creative problem-solving in achieving goals, selfless teamwork, and lots of hard work.  They also have resulted from the vital support provided to this College, by the university, by a great many individual alumni and friends, and by that remarkable group of engineers who cheerfully volunteer their time, effort, and expertise through their service on the Board of Directors of the Bucknell Engineering Alumni Association (BEAA).  As described in the report from 

BEAA President Harry Kitch and those from the BEAA committee chairs, this group has developed over the past few years to provide very real assistance to the College in ways that often can only be provided by external constituents, and in ways that fully complement the efforts of our faculty and staff within the College.  BEAA initiatives are making a difference in a great many areas through activities like the Career Networking Night that brings engineering alumni and students together to discuss career opportunities, a new Women in Engineering program that holds great promise in enhancing the success of our admissions process with prospective women students, and a number of alumni events both on- and off-campus that enhance communications between our alumni and our faculty, staff, and students.  All directly or indirectly expand and enrich the educational and professional development opportunities available for our students, and the benefits to them and ultimately to our society are of real and lasting value. 

Within the College of Engineering, several accomplishments, developments, and continuing trends are worth highlighting briefly:

Construction of the new Breakiron Engineering Building began in May 2003, and this facility was open for partial occupancy in early June of this year.  The building, consisting of 38,600 gross square feet on four floors and full basement, provides a 46% increase in space available to the College.  Through careful design, focusing on maximizing the space available for instructional and instructional support purposes, the ratio of usable square footage to gross square footage is relatively high, and this $8M project boasts a construction cost of just $150 per square foot.  The building will be fully occupied and open for classes and laboratories by the end of this summer, and will be formally dedicated on September 18, 2004.

The programmatic analysis conducted during the feasibility study for the new building wisely considered optimal space allocation and utilization in both the new building and in the Dana Engineering Building.  As a result, several space allocations have been moved from Dana into the Breakiron Building, and substantial re-purposing and renovation has been undertaken in Dana this summer.  The work includes asbestos abatement and HVAC improvements along with the creation of a consolidated materials characterization and testing laboratory, three new department office suites, a new classroom, and the creation of student project space that is flexible enough to support a relatively wide range of project types.  This work began immediately after Commencement this spring, and is scheduled for completion just before the fall semester begins.

The College significantly revised its strategic educational plan, the Bucknell Plan for Engineering Education, during the 2003-2004 academic year, formally and unanimously adopting it in March.  The plan describes the mission and broad educational objectives of the College and strategies and processes implemented to support them.  Opportunities and challenges are identified and discussed, and possible responses are described.  The plan defines a continuous-improvement process at the College level, and is responsive to it.  The plan is thus flexible, permitting relatively rapid yet considered responses to both know opportunities and challenges, and those yet to emerge.

The biomedical engineering program was authorized a third full-time tenure-track faculty position by the university this spring, to be filled by the fall of 2005.  In addition, the program will occupy substantial new laboratory and educational space in the Breakiron Building.  The civil and environmental engineering department was also authorized an additional full-time tenure-track faculty position this spring, and will be filled by the fall of 2005.

Applications to the College of Engineering this spring increased by 5%, to 1,552 for the 175 first-year enrollment positions.  The acceptance rate (the percentage of applicants who are offered admission) has declined from 65% in the year 2000 to 40% this year.  As a result of the College’s ability to be increasingly selective in the admissions process, the average combined SAT for the entering engineering class increased as well to a new record of 1,346.

Four tenure-track faculty searches were undertaken this year, and all four resulted in successful appointments.  Of the four new faculty, three are women, and the percentage of tenure-track engineering faculty who are women will increase to approximately 18% with their arrival this summer.

Four years ago, the College of Engineering was routinely in need of ten to twelve full-time by temporary faculty to address enrollment imbalances and respond to faculty leaves.  Through careful discipline-specific enrollment targeting during the admissions process and the addition of new tenure-track faculty positions to address this concern, the College has been able to substantially reduce its need for temporary faculty.  Last year and next, the College has need for fewer than three temporary faculty.

In sum, this has been a remarkable year of change, progress, and success, and our students both current and future will most assuredly benefit from the efforts, sacrifices, and generosity of all who have made these advances possible.

COMMITTEE REPORTS / ACCOMPLISHMENTS

Admissions - Shari Aser, Chair

This year was our pilot year for the Women In Engineering Program (WIE).  The primary goals of this program were:  recruiting prospective female engineering students, increasing our yield of female students within the college, and increasing the retention of these students.  

To reach our goals, we established a multi-staged process as follows: 

·       Stage One:  Inquiry phase - a communiqué from the Associate Dean of Engineering to all women who have expressed an interest in engineering, math or the sciences.  

·       Stage Two:  Application phase - matching engineering alumnae volunteers with female applicants who have indicated a specific Engineering major or Engineering Undecided” on the application.  

·       Stage Three:  Accepted Student Calling Program -we asked our alumnae volunteers to continue their contacts with those prospective females that were accepted to Bucknell to encourage them to attend Bucknell.  

·       We asked each mentor to stay in contact with the student through their first semester at Bucknell.  Our expectation is that this will strengthen the retention rate of female engineering students. 

We had an overwhelming response to the WIE program with more than 100 alumnae volunteers.  Based upon the positive results, we intend to continue the WIE program for 2004-2005 academic year. 

In addition, the BEAA Admission Committee once again aided the Admission Office by having Engineering Admissions Volunteers and Engineering Alumni call top accepted engineering male students to encourage their attendance at Bucknell. The “Top Prospect Calling” was for the accepted male engineers only, since the WIE program included calling all accepted female engineers were called. 

The Admissions committee has made some significant accomplishments this year. We are very excited about the success of the WIE program and we look forward to building on this momentum in the upcoming academic year.
Career Development – Suzanne Schicktanz, Co-Chair

The BEAA Career Development Committee completed a number of successful career related objectives in conjunction with the Engineering College and the Career Development Center (CDC) during the academic year.

In January 2004, both committee and other BEAA board members participated in the regional winter Bucknell career networking nights held in various cities throughout the country. In February 2004, the committee co-sponsored the major function of the year, the Annual Engineering Career Networking Night on campus. The successful event included 155 students interacting with 39 alumni to discuss general career advice, internship ideas, and in some cases full time job opportunities. All of these events were considered very productive and of great value to the university and will be supported again next year.

In addition to the above events, the CDC will be piloting an externship program in 2004-2005 and has asked the BEAA to assist with piloting the program in the College of Engineering.

The committee is looking forward to the 2004-2005 academic year and looks forward to building on past momentum and successes in the upcoming academic year.

Development – Harry Kitch, Chair
The BEAA Development Committee set a goal of 100% participation of the BEAA Board of Directors in annual giving for 2003-2004.  While we did not reach our goal this year with 93% participation, we will work to increase this to 100% in 2004-2005.  

Membership - Ken Nadler, Chair 

The BEAA Nominations and Membership Committee worked through email and conference calls to review the list of excellent potential candidates for the BEAA Board of Directors.  The following existing members agreed to accept another three-year term starting July 1, 2004: 

Shari Aser (CE ’98)

Susan Darnell (EE ’87)

Don Haberstroh (ChE ’57)

Kurt Krauss (CE ’94)

George Lavin (ME ’80)

Aaron Spak (EE ’98)

The term of Mary Ellen Foley (EE ’84) was extended to June 30, 2005 to match her term as Vice President – Activities.
After a “shortlist” of 5 top candidates was developed, each new potential candidate was contacted personally by a committee member to explain the activities of the BEAA and the responsibilities of a Board member.  As a result of these contacts, the following individuals were nominated and elected to the Board for a three-year term starting July 1, 2004: 

Elizabeth Bunker (EE ’83)

Henri Weil (ChE ‘66)

In addition, it was our honor to select Robert M. Lauman (’45) to receive the Distinguished Engineering Alumni Award which was presented during the hugely successful February 2004 Engineers Week activities.

Outreach / Affinity - Doug Sackin, Co-Chair

The goal of the Affinity Committee is to organize activities and programs to activate engineering alumni and reconnect them with the College and with each other. This goal is in support of our belief that more active and connected alumni are more likely to contribute back to the College and the Bucknell community whether through service, general involvement, or donations. Affinity

Committee programs also raise awareness of the BEAA as a whole and have generated a higher level of interest in our other activities.

The Affinity Committee has worked toward these goals over the past year by leveraging regular past successes and introducing several promising new events.  The traditional events included the widely popular engineering fair at the Homecoming post-game reception. At this event, alumni and their children get to participate in a number of games and contests for fun and prizes. At recent

Reunions, alumni have had the opportunity to demonstrate their engineering skills in a more dedicated challenge like paper airplane or boat races. This year’s Reunion will also include a first-time “What’s new in Bucknell

Engineering?” program to update alumni on academic and research activities with the help of the faculty. These events have exceeded our expectations by bringing alumni back together with fellow alumni and with representatives of the College and the BEAA.

Our first new event was the BEAA Welcome Ceremony introduced as part of the Engineering Week festivities. We used this opportunity to introduce the BEAA to new members in the University community and to present them with gifts for long term name recognition. The goal of this program is to raise the awareness of the BEAA and the engineering alumni community in general so that students and recent graduates will leave Bucknell firm in the belief that there is an active alumni engineering community for them to play a role in.

The second new event was the first of what we hope will be many off-campus alumni events. In May 2004, several dozen alumni, family and friends of all ages met in Alexandria, VA for a boat tour of the Woodrow Wilson Bridge project. Bucknell alumnus and BEAA Board member Kurt Krauss helped to make initial contact and offered a personal perspective on the project over lunch.  Future off-campus event plans are in progress with an early goal of two per year. The goal of these events is to provide the alumni with activation and networking opportunities in their local areas. These events further raise awareness of Bucknell engineering to the broader community.

Over the last year, the Affinity Committee has been happy to welcome some new members to its ranks. The energy and creativity these new members bring to the committee will help us to surpass the successes of our past programs and work towards new programs in other areas. Some goals for the next year include increasing our reach through off-campus programs and generating more activity

and involvement among our alumni.
Planning Committee
The planning committee spent the past year brainstorming ideas and opportunities for the BEAA and College to celebrate BEAA's 50th Anniversary in the fall of 2005/spring of 2006. In addition, the

planning committee began reviewing the BEAA history document that was developed by BEAA board member Brian Hoyt '87 '92. The planning committee would like to thank Brian for the comprehensive historical document. Also, the committee began reviewing possible opportunities for the BEAA to support the College's recently published Bucknell Plan for Engineering Education. The planning committee anticipates an active year next year in preparation for the 50th Anniversary event.
ALUMNI AWARDS 

Bucknell Engineering Alumni Association establishes the

Distinguished Engineering Alumni Award

In the spring of 2001, the Bucknell University Engineering Alumni Association (BEAA) examined ways of developing an active and enduring interest among its membership in being involved in the affairs of the College of Engineering and the University.  It became clear that a mechanism for recognizing the contributions of the College’s outstanding alumni was needed.  Bucknell has had a long tradition of recognizing the contributions of its alumni and the BEAA believed it could enhance that tradition by establishing an award focused on the contributions of engineering alumni.  To that end, the association’s board of directors established the Bucknell Engineering Alumni Association Distinguished Engineering Alumni Award in 2001.  This award will be given to recognize members of the College of Engineering’s alumni community who have distinguished themselves through extraordinary commitment to the College and the University, exemplary professional achievement, or noteworthy contributions to society. 

The Bucknell Engineering Alumni Association presented its third Distinguished Engineering Alumni Award to Robert M. Lauman ‘45 during National Engineers Week, 2004, in recognition of his accomplishments, service, and dedication to his profession and to society.  

Since graduation Lauman has distinguished himself in his chosen profession and has provided noteworthy contributions to Bucknell University, the College of Engineering, and to society through your service in World War II, the Korean War, and countless public service societies.  

Lauman began his career with Bell of Pennsylvania (now Verizon) from 1946 to 1983 where he advanced to the position of Vice President of Engineering and was responsible for the modernization of the network, and introduction of 1AESS and 4ESS solid-state switching, cellular, and fiber technologies.  In 1954 he implemented the first “pulse code modulation” system.  In 1960 he founded the Bell System Data Communications School where he introduced data communication to the world through the training of nearly 1,500 engineers and sales staff per year.  In 1966 he implemented the first commercial fiber-optic system between Pittsburgh and Greensburg, Pennsylvania.  In 1981 he supervised the creation of the first Digital Mobile Services office of the new Nortel Company.  Throughout his career he was responsible for construction budgets in excess of $750 million dollars per year and expense budgets in excess of $42 million dollars.  In 1983 to 2002 he served as the Executive Vice President and Chief Operating Officer of D&E Communications, Inc. where he was responsible for the implementation of sound financial procedures and the modernization of buildings, facilities, and equipment as well as the implementation of training programs for employees.  

With over 50 years of telecommunications experience, he currently serves as the Vice Chairman and Senior Executive Vice President of D&E Communications, Inc.  In 1990 he received the Ray Blain Outside Plant Achievement Award for noteworthy outside plant achievement realized through sustained leadership and direction.  

Lauman currently serves as a Trustee of the Lancaster Theological Seminary and previously served on numerous boards such as the Governor’s Science and Engineering Commission and as Chairman of the Board for the Red Cross and the United Fund.  He is a registered Professional Engineer and a member of the Institute of Electrical and Electronic Engineers. 

ANNOUNCEMENTS

William Adams '50 ended his 3-year term on the BEAA Board of Directors.  Thank you Bill for your contributions from July 2001 through June 2004!  

The College of Engineering’s space grew by approximately 38,600 gross square feet with the opening of the Breakiron Engineering Building on June 1, 2004.  

The Dana Engineering Building began renovation on May 23, 2004 and is scheduled for completion August 20, 2004.  
The officers of the BEAA Board of Directors will begin the 2nd year of their two year appointment.  The officers include:  Harry Kitch ’71, president, Ken Nadler ’77, vice president for membership, Mel Foley ’84, vice president for activities, and Kurt Krauss ’94 ’95, secretary.   
Suzanne Schicktanz ’80 moved up to assist in a co-chair role with Aaron Spak '99 ‘01 for the Career Development Committee.
Shari Aser '98 will remain the Chair of the Admissions Committee.

Larry Brunt '77 and Doug Sackin '98 will remain the co-Chairs of the Affinity/Outreach Committee.

The Executive Committee of the BEAA effective July 2004 will be Harry Kitch, Chair, Mel Foley, Kurt Krauss and Ken Nadler (Officers) and Shari Aser, Larry Brunt, Doug Sackin, Suzanne Schicktanz, and Aaron Spak (Committee Chairs).  

APPENDIX - BOARD MEETING MINUTES

Bucknell Engineering Alumni Association

Board of Directors


October 17, 2003 Meeting Minutes

Participants:    Bill Adams, Debra Apruzzese, Larry Brunt (Saturday), Mel Foley, Jim Geiling, 
Don Haberstroh, Brian Hoyt, Harry Kitch, Kurt Krauss, Brenda Lando (Friday), George Lavin, 
Brad Mostoller, Ken Nadler, Darryl Novak, Christine Okonak, Wende Pogust, Doug Sackin, 
Kristy Schiano, Suzanne Schicktanz, Vicki Sholtes, Mark Siegler, Dick Ulp, Rob VanSchooneveld, Chuck Wharton, Mary Wycheck, Dean Orbison, Angi Fritzges, Lois Engle

Guests: Department Chairs & Student Society Representatives, Elizabeth Bunker
Meeting Minutes:

· The meeting was called to order at 12:45pm by BEAA President Harry Kitch. The meeting minutes from the May 2003 meeting were approved by the full board.

· Harry reviewed the new BEAA website on the Bucknell website and indicated that the BEAA committees will update content as necessary and the VP of Communications will maintain the overall direction of the website in conjunction with Lois Engle and Angi Fritzges. Address: http://www.bucknell.edu/College_of_Engineering/Alumni.html
· Harry reviewed the agenda for the weekend and provided an overview of the general mission and goals of the group for the upcoming academic year.

· The BEAA Board was given a surprise tour of the construction of the new Breakiron building. 

· Bucknell department chairs and student representatives from the engineering societies joined the board to interact with the BEAA committee chair.

OVERVIEW SESSION WITH DEPARTMENT CHAIRS & STUDENT SOCIETITES

· Christine Okonak presented a brief summary of the Women in Engineering enrollment initiative on behalf of the Admissions Committee. Christine described the steps to help promote prospective female engineering candidates through the admissions process.

· Doug Sackin provided an overview on the outreach and affinity building activities on behalf of the Affinity/Outreach Committee. These activities include Contraptions and Connections, Cocktails and Contraptions, regional tours of projects in the major metropolitan regions, etc.

· Suzanne Schicktanz provided an overview on the Career Development Committee activities including the Engineering Career Networking Night and the regional career networking nights. In addition, the committee sponsors career panels (one of which was held last night). A new activity for this year is to address the needs of students by match up board member biographies with student needs to leverage opportunities to improve the Bucknell experience.

Q&A Session with Departments Representatives and Student Society Representatives:

· Board member Mark Siegler works for the US EPA and indicated that EPA provides non-paying internship opportunities and is willing to promote that opportunity.

· A question was raised about the availability of the BEAA board member bio forms and Harry indicated that the forms will be made available as the College sees fit. 

· Mid-late November – ASCE is looking into bringing in recent graduates from the various specialties to provide the civil engineering students. Harry indicated that the BEAA bio forms may be a great resource for them to start with.

· Biography Form Improvements: Inclusion of soft skills in engineering bio forms would be helpful as well as why Bucknell alumni believe their education helped them in their career. Also, some personal memories of Bucknell would help students find a common linkage. 

· Are we looking outside the engineering alumni base to support the students? Example: A doctor (MD) would be helpful to biomedical engineering students. Harry and Mel Foley indicated that the BEAA members are using their networks of alumni contacts to help all students wherever possible. 

· A number of the student society representatives indicated that they do not have a full understanding of the career development databases. Lois indicated that she would work with Pam Keiser to set up a 30 minute overview on the career development resources available to students.

· Another point was raised about recruiting underrepresented students in addition to the women engineering candidates. Harry indicated that BEAA will look into opportunities to support that endeavor.

OVERVIEW OF AFFINITY ACTIVITIES FOR THE WEEKEND

· Doug Sackin provided an overview of the activities for homecoming weekend tomorrow afternoon. There are four games and more prizes to help draw participations.

USE OF BEAA BOARD MEMBER BIO FORMS
· Suzanne Schicktanz indicated that the BEAA board member survey will be provided to the College in a spiral bound format and available to the dean’s office, department chairs, and student society leaders. BEAA board members have the option to update their forms by the end of October prior to publication in mid November.

BAA UPDATE
· Harry Kitch attended the BAA meeting Friday afternoon. Harry indicated that Bob Burnett is working on the committee to develop internship opportunities in the non-profit/government sector. Harry indicated that if anyone can help Bob in this effort that would be appreciated.

· Shannon Bradford has worked with 500 alumni in 1,700 interactions and Harry indicated that BEAA will try to get Shannon in to talk to us in the immediate future.

· BAA approved $7,400 for BEAA to cover events that help the students including the career networking event, the evolving first night for juniors/seniors, and that BAA indicated that they will work with BEAA to continue distributing fundraising dollars.

· Presidential search is well underway. A professional academic CEO search firm has been hired and progress has been positive. The projection is to have a selection by March 2004. A candidate pool list has been developed and it is considered very strong.

COLLEGE & UNIVERSITY UPDATES – DEAN ORBISON
· Admissions

· Incoming freshman class (target: 175 incoming students). The incoming freshman class is 184. SAT average 1341 – a jump of 20 points from a year ago. The quality is strong. 

· This is the first incoming class in the biomedical engineering program – target was 10 students and 10 are incoming – the averages SAT was 1422 for these students.

· 45% of incoming students receive a financial aid package.

· Tuition comprehensive fee is around $35,000 and tuition is around $28,000. Projected increases over the immediate future are forecast to be 5% per year.

· ABET

· All five of the engineering programs are fully accredited. The computer science department received double accreditation through the computer and engineering accreditation process. 

· The College will continue the sustained implementation phase and will monitor changing trends within ABET.

· Breakiron Building

· Subsoil conditions were challenging. Caisson depths are on average twice as deep as originally planned. As a result a good portion of the contingency budget has been consumed however there is hope that the balance of work will not require contingency costs in excess of the balance available.

· Presidential Search

· The last two presidents have been on campus only 4 years per president where the national average is 10 years. The board of trustees is positioning the search to find the ideal candidate and is willing to wait a year or two if that is in the best interest of Bucknell to bring up that tenure trend.

· Middle States Evaluation

· The university is in the process of going through the university-wide accreditation process and the College is supporting that effort as required.

BUCKNELL VOLUNTEER ROLE DESCRIPTION FORM
· Lois Engle provided an overview on the Bucknell counsel form that all major volunteers are now required to fill out and acknowledge across all volunteer organizations within the university. The board has been requested to review and sign these forms prior to leaving the meeting.

COMMITTEE REPORTS
· Admissions

· Letter from Asst. Dean Marosi to prospective women engineering applicants.

· Training for volunteers for the women engineering prospect calling/mentoring program is under development.

· There will be additional consideration for a prospect calling program from other minority groups.

· Affinity

· The committee discussed and brainstormed the February welcome event including possible gift(s) and the name of the event. The committee will try to wrap this up by December to get the gift(s) ordered for the February event. 

· Off campus event ideas include a VIP plant tour at Hershey Park for next spring, a tour at Yuengling Brewery, Crayola, ground zero (NYC), Woodrow Wilson Bridge Project, the new Smithsonian Air & Space museum, etc.

· Career Development

· Planning for the February Career Networking Night continues and so far 10 alumni have signed up for the event. Board encouragement for further alumni participation would be appreciated. Improvements for this year include a map of where each alumnus is located in the room and their respective backgrounds.

· The other item discussed was the off campus career networking nights that will be held across the US. If board members are interested in attending, please check with CDC for potentially revised dates and locations.

· The board member bio forms will be reviewed after implementation for improvements next year.

· Nominations

· Robert M. Lauman was recommended for nomination on the Distinguished Engineering Alumni Award. A one page summary of his accomplishments was presented to the board for consideration.  Ideas were offered to further publicize it by including in trade publications, Bucknell World, the award recipient’s local press outlet(s), etc.

· Nominations for new board member spots include six people on the short list that Ken Nadler included. There are 2 slots available for new members this upcoming summer.

· Planning

· The committee will draft a letter from Harry Kitch to the Trustees offering our support in the Presidential search effort and commending them on their search process thus far.

· The committee is working with Lois and Angi to update the operating handbook and should be wrapped up by early November.

· The committee is starting to look into ideas for the BEAA 50th anniversary in 2005. The committee will have preliminary discussions with the College and University to understand level of effort, financial, and political constraints the board will have to consider. This celebration would also be a great opportunity to include the historical background of the BEAA.
Bucknell Engineering Alumni Association

Board of Directors

Meeting Minutes for Friday, February 27 and 
Saturday, February 28, 2004

Participants: 

	Bill Adams

Debra Apruzzese

Shari Aser 

Susan Darnell

Mel Foley

Jim Geiling

Don Haberstroh

Brian Hoyt

Harry Kitch

Brenda Lando
	Brad Mostoller 

Ken Nadler

Darryl Novak

Christine Okonak

Tom Okonak

Wende Pogust

Liz Roman

Doug Sackin

Suzanne Schicktanz

Vicki Sholtes


	Aaron Spak

Rob VanSchooneveld 

Chuck Wharton

Mary Wycheck

Dean Orbison

Angi Fritzges

Lois Engle




Guests:    Philip Curlett, Elizabeth Springer, Hank Weil, Elizabeth Bunker

FRIDAY

President’s Greeting and Meeting Opening:

· BEAA President, Harry Kitch, called the meeting to order at 12:45pm.  Harry offered greetings to all, introduced new Board members & Guests.  24 board members attended the meeting!

· The meeting minutes from the October 2003 meeting were approved by the full board.

· Harry reviewed the agenda for the weekend and provided an update on the schedule, changes in meeting spaces to accommodate the increased student participation, a description of the dinner, and details surrounding the induction of Juniors & Seniors into the BEAA.  Doug explained how the affinity committee chose the gifts, and showed samples of the clock and “no-spill” coffee mug.  All BEAA members were impressed and inquired about the availability of samples and/or option to purchase those items...

· Harry also “officially excused” Kurt from attending the meeting – and we all congratulate Kurt and his wife Lauren on the birth of their first child, Ryan Thomas Krauss!

College and University Updates, Jim Orbison, Dean

· Admissions – “reinforcing the quality of our students”
· In 2001, Bucknell offered admission to 82% of the applicants to reach the target for the incoming freshman class (target: 175 incoming students). 

· In 2002 , Bucknell offered admission to 63% of the applicants (1100 submissions) to reach the target  (175 incoming students) for the incoming freshman class.  Average SAT score 1321 combined.

· In 2003 , Bucknell offered admission to 42% of the applicants (1475 submissions)   to reach the target (175 incoming students) for the incoming freshman class.  185 students were enrolled with average SAT score of 1341 combined. All accepted engineering students had Math SAT scores in excess of 700.

· Expectations for 2004 are 1530 applications for the 175 positions, and Admissions expects to admit less than 40%.  New goal for the college of engineering:  combined SAT’s in excess of 1400.

· The comprehensive tuition fee is in now in excess of $36,000.

· “Why is the education at Bucknell worth so much money?” 

· Dean Orbison addressed the question that many prospective parents are asking…the overall answer focuses on the message that Bucknell’s faculty are dedicated to education and the associated quality of the educational experience the students receive.

· In the past, the College of Engineering employed 42 permanent faculty; 10-12 qualified PhDs were employed on a non-tenure track basis to fill the “class overloads” that occur when a particular class exceeds 35 students, requiring a second section of the course.

· ABET noted this issue 1.5 years ago.

· In 2003-2004, there are only 4 non-tenure track faculty; next year there will be only 2.

· This represents an enormous improvement, and thus makes the quality of education much more uniform.

· The better balance in distribution is attributed to the improved search capabilities performed by the Admissions Department – refining the ability to forecast the number of students entering each discipline allows the College of Engineering to maintain the target of 35 students in each class year of each discipline.

· Breakiron Building 

· The building schedule is on track, despite the 3 rainy months during the summer and an extremely cold January.

· The slate roof is in from Spain (currently in Easton, PA).

· The University has allocated $350,000 to repurpose Dana over the summer.  

· Asbestos abatement in Dana will add $100,000 and one additional month to the schedule.

· The timeframe for repurposing and asbestos abatement starts Friday, May 14, 2003 (the day after finals) with final completion planned on August 20.

· Bucknell has engaged a lobbying firm in DC to help secure engineering lab equipment 

· No strings attached – other schools like Colgate & Lehigh get significant dollars for equipment each year.  Bucknell has submitted requests for $1.6 million in equipment, prioritized in the following order:  1. Biomedical labs, 2. Materials science lab (coordinating all 3 small labs into one large facility), and 3. Environmental engineering.

· Presidential search 

· Approximately 100 applications for the job.  Three finalists were on campus over the last 2 weeks with an announcement planned on March 15, 2004.

· Overall
· Jim Orbison is excited & optimistic!  Bucknell leads this country in undergraduate engineering education – and that makes the Dean a “happy camper”!

Overview of the Alumni Career Services Program - Shannon Bradford, Assistant Director CDC

As the new Program Director of the Alumni Career Services Program, Shannon attended the BEAA meeting to provide our members more detail on this pilot program.  Shannon joined the CDC after many years in industry.  Her experiences transcend small business, global advertising firms, government, and a private consulting practice where she provided career coaching.  

The Alumni Career Services Program is:

· An idea originally created by the Bucknell Alumni Association.  The Alumni Board and the University jointly funded this program as a 3 year pilot program.

· The program’s intent is to provide resources and advice for alumni, and is not a recruiting program.  Topics of guidance offered:

· Careers after school 

· Career changes

· Strategies for change

· Resume review

· How to ask for a raise; help with the process

· Skills help

· Networking skills

· Specific services offered by the Alumni Career Services Program:

· Individual coaching – phone-in, in-person, and/or email

· Group coaching /conference calls

· Activities with regional clubs

· Dial-in seminars

· Alumni Career Services website – offers a list of resources, specific opportunities and describes current programs in progress

· Bucknell “Career Alert” – a weekly email advisory of job opportunities “in industry” …email Shannon to get on the list!

Statistics for the present business environment:

Companies are changing recruiting strategies: location now matters – non-local organizations no longer come to BU’s campus; many are taking a regional approach to cut down on travel and/or recruiting costs; many companies recruit online only – in this case, electronic scanning of resumes takes place, and if the recruit does not have all of the required “key words” in his/her resume, they will not be considered. 

Statistics for the Pilot Program:  

· An online community has been created for alums

· Shannon came on board in October of 2002 – there was no publicity for the program.  In her first week, Shannon started speaking with alums at various university sponsored events.  By January, with limited advertisements, Shannon spoke with >580 people; she had >2500 interactions those people; half of those people were in the “0-5 year out” target.  Of those Shannon spoke with, the statistics follow:

· 40% were unemployed

· 18% were in the midst of a job change

· 15% were in the midst of a career change

· 20% just wanted to be on “career alert” list

· 10% ran the gamut – give notice/wanted a raise/wanted to understand being on a 1099/wanted to know how to find Venture Capitalists/ how to set up a joint venture, etc.   

· How were Shannon’s leads developed?

· ¼ word of mouth/referral

· ½ marketing – BU World/ BisonLine/ alumni events

· ¼ called CDC directly, or were referred by the Alumni Office 

· What are the statistics of those who used the service?

· 15% engineers

· High percentage NY finance

· What is the profile of the companies providing the majority of new jobs for graduates?

· Small business!

· Examples of career coaching of alums in the Pilot Program:  

· ‘82 alum – was experiencing his/her 1st time layoff – had been with the same company since graduation – “I don’t know HOW to look for a job!”

· ‘02 mechanical engineer – still out of work, Shannon recommended that he/she attend the 2003 career network night – got a job!

· Is there any major trend affecting recent graduates?

· Shannon has found that many of the recent alumni need assistance with networking skills – it is especially hard to get engineering students trained in this particular skill.

· A question was raised whether this type of training could be integrated into the student’s curriculum? 

Shannon noted that some of our “sister schools” have similar programs, but she emphasized that this program needs to fit Bucknell… to stay connected with our alums and provide a resource that extends the value of the Bucknell education and reinforces our alumni partnership.

Shannon is so busy now, that she is ramping down her marketing efforts so she can keep expectations of the program’s participants high.

If anyone would like a copy of the report prepared for the BAA, which outlines the complete statistics of the program to date, please contact Shannon at sbradfor@bucknell.edu or 570-577-1514.
Meeting adjournment 

At 2:45 pm Harry adjourned the meeting and encouraged everyone to enjoy the Career Networking Event and the Engineering Week Dinner.  Harry also reminded members and guests about the Alumni social later that evening.

SATURDAY

President’s Greeting and Meeting Opening:

· Harry reconvened the meeting at 9:00 am, welcoming the group again.

· Harry reviewed the results from the Friday events:

· 153 students and 43 alums attended the Career Networking.   Overall consensus of Alums and Board members was that students were significantly better prepared this year.  General consensus was that this event is well worth our efforts!

· Harry announced the 50th anniversary of the BEAA will occur in 2005.  The Planning Committee is working on this now, and will provide an update at the next meeting.  In addition, Brian Hoyt has finished the draft of “The History of the BEAA”

University Volunteer Updates -  David Flinchbaugh '82, Director

Office of Alumni, Parents, and Volunteers

Dave, a member of the Bucknell Class of 1982, joined the office in February of 1999. He manages the APV office and oversees the Boards of Directors of the Alumni Association and the Parents Association. Dave also coordinates the Asian Alumni Network, Black Alumni Network, and all communities of culture. Before returning to Lewisburg, Dave worked at IBM, Information Builders, Inc., and Sylvan Learning Systems.  Dave was joined by Kristin Woods, Associate Director of Alumni, Parents, and Volunteers.

· Dave generally described the activities of the Bucknell Alumni Association (BAA) & Parents Board – each group has between 50-60 members.  He highlighted a few high profile events:

· Parents Board hosts the accepted student lunch - 2000+ students/parents in field house.

· BAA has formed a task force for special issues on campus – e.g. the alcohol policy, wrestling, Greek issues.  The focus is to determine the best methods to communicate “controversial” issues to alums.

· Reunion weekend schedule was distributed.

· Dave introduced Kristin and opened questions to the floor.

Presentation of Slates: Board Candidates and Board Officers 

Ken Nadler, Chair of Membership & Nominations Committee
Ken took the floor at approximately 9:30 am.  Ken reported that the committee spoke with 5 candidates – all 5 indicated an interest in joining the BEAA.  The committees’ recommendation is to offer the 2 slots that are currently open to the 2 individuals who expressed an interest in participating last year, and that the 3 individuals that were interviewed this year be held over and presented next year, when 3 more positions open up.  

Ken presented the slate – the candidates for the new slots are Elizabeth Bunker and Hank Weil.  Ken then asked for other suggestions from the floor.  No other candidates were offered. 

Ken also presented a slate for term renewals – Shari Aser, Susan Darnell, Mel Foley, Don Haberstroh, Kurt Krauss, and George Lavin.

Vote of Full Board, Harry Kitch, President 

Harry took the floor and asked for an approval of the slate of new members presented by the Nominations Committee – Deb Apruzzese so moved; Wendy Pogust offered a second.  The rest of the Board in attendance was unanimously in favor.

Harry then asked for an approval of term renewals – Rob VanSchooneveld 

so moved;  Wendy Pogust offered a second.  The rest of the Board in attendance was unanimously in favor.

Harry then moved to adopt the minutes from the last meeting – Ken offered a second; the rest of the Board in attendance was unanimously in favor.

Committee Reports
· Admissions – Shari Aser, Chair

· Women in Engineering Program is this year’s focus

· The goal is to increase the recruitment, yield and retention of female engineers.

· BU has 22% female engineers vs. the national average of 20%, but we have been “flat” with respect to the number of women applicants over the past few years.

· Admissions will use key regional meetings to attract students – e.g. March 9th event in NJ.

· Made 1st contact with our prospects; drafting follow-up letter now.  Letter will include SWE email address and an offer to speak with a female engineering student at BU.

· We may need additional callers – could be an opportunity to build affinity!

· Plans are in the process to develop an event to bring back women alumnae to meet female student they have been mentoring.

· No particular numbers as a target, just trying to maintain the same % we have, and if we’re lucky, grow the %.

· Ideas from the floor: 

· Potentially integrate engineers to summer “Children of alumni” program

· Perhaps we should generate case studies – e.g. how to balance work, career & family

· Can we convey to HS students a “sense of mission” that female students seem to have?  

· Doug Sackin – Affinity/Outreach

· BEAA induction ceremony was extremely successful!  Super win for everyone!  Students loved the free meal, gifts from the BEAA, and an enjoyable evening!

· Someone from the floor brought up the travel mugs again, and Lois and Angi surprised the Board members with a gift…one for each of us!  Thanks, Lois, Angi & Dean!  

· For Reunion 2004, Affinity is planning  “What’s New in Engineering” – Dean Orbison & President BEAA, Harry Kitch, will host a series of 20 minute talks in 3 breakout rooms – EG100, Biomedical program, research in the college.  This will run from 3-4pm.

· “Cocktails & Contraptions” will run from 4-6; raft races, etc.

· Affinity committee has a new goal this year – 2 off-campus events in regions where we have a high ratio of alums.  Planned are:

· Tour the Woodrow Wilson bridge project & “Old Town Alexandria” - Targeted for Saturday, May 1, 2004 – working with the DC & Baltimore clubs, perhaps Richmond as well

· Yuengling brewery tour being sponsored by Philadelphia club

· In the fall, option is a tour of the Harley Davidson plant, York, PA 

· The always successful Brooklyn Bridge tour may occur in spring 2005

· Suzanne Schicktanz  - Career Development 

· Suzanne gave the Board an update on the feedback she received on the Career Network Night:
· We will add a pre-med category
· alums will be advised (the physicians had very little traffic)
· pre-med students will be invited.
· We will keep the circle format; worked well
· We may try arranging by industry next year
· Bio forms will be sent out next week to faculty & heads of student societies
· Potential fall event – breakfast or a pizza lunch

· CD committee is considering speaking with societies to help develop “career thinking”

· Deb Apruzzese noted that a significant trend in industry is the implementation of Six Sigma within many corporations…other schools are integrating certification or a “short course” into the curriculum…is this something Bucknell should consider?  Deb will provide the Dean with names of institutions that are offering Six Sigma programs…Shari Aser added the added that we could perhaps add it as a “junior jumpstart” program.

Close of Business - Harry Kitch, President

At 11:55 am Harry began the meeting wrap-up.  Harry offered the floor to the Dean, who thanked the Board for their continued commitment.  Harry then recognized Lois Engle for her unending support to the Board.  Lois in turn recognized Angi Fritzges for her nonstop dedication to the Board, the University, and to “being Lois’ right-hand”!   At 12:00 Harry adjourned the meeting and thanked all Board members for their service to Bucknell.
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Guests:    Bob Burnett, Liz Springer 
President’s Greeting and Meeting Opening:

· BEAA President, Harry Kitch, called the meeting to order at 9:15am.  

· Schedule for the future: The dedication of the Breakiron Building is scheduled for early afternoon, Saturday, September 18, 2004.

· Doug Sackin reviewed the Cocktails and Contraptions event for this afternoon.

· Past BEAA President Bob Burnett reviewed recent activities with the Bucknell Alumni Association. The BAA met with the new president-elect. Bob also indicated that the MBNA affinity card revenue will likely decline in a couple of years due to changing credit card industry positioning relative to affinity cards.

· The meeting minutes from the February 2004 meeting were approved by the board.

Year End Business

· Bucknell Plan for Engineering Education: Harry distributed the recently published Bucknell Plan for Engineering Education. Harry indicated that the committees and the board should take the opportunity to review the documents to see if there are areas that the board could assist the College in its future growth strategies.

· Top Prospect/Women Engineering Program: Shari Aser indicated that preliminary data for the engineering women program was successful. She also indicated that this effort is becoming increasingly important to help given graduating high school seniors feel an attachment to the school(s) that are calling them.

· 2003-04 Annual Report: The committee chairs and executive committee are wrapping up the 2003-2004 annual report and a draft will be circulated in the near term.

· 50 Year BEAA History: Brian Hoyt completed a comprehensive history document for the BEAA over the past 50 years. This document will be considered valuable for the 50th anniversary celebration, which will take place in the 2005/6 academic year. Harry thanked Brian for a job well done.

· Operating Handbook: Harry indicated that the operating handbook will be updated and the changes will be forwarded to the board this summer.

· Nominations: Ken Nadler reviewed board membership updates. Next June 2004, there will be three board members who will be finishing their terms and candidates have been identified. There are two Vice President positions that will be opening up and Ken indicated that any interested board members who would like to fill the positions should get in touch with Ken.

Dean’s Update

· New President: Dean Orbison updated the board on his meetings with the new president, Brian C. Mitchell. Dean Orbison indicated that his first meetings with the incoming president have gone very well and is thrilled with the direction that he wants to take Bucknell.

· Presentation to Trustees: Dean Orbison ran through a recent presentation he gave the Board of Trustees regarding the College of Engineering.

· Breakiron Building Update: The contractor has enabled the College to occupy the space six weeks earlier than scheduled. Work still continues, but the move to the new facility is already underway.

· Dana Improvements: When performing a routine asbestos check within Dana prior to renovations, it turned out that there is asbestos in the building and the university has quickly responded to remove the asbestos. There will be an accelerated schedule to remove the asbestos so that Dana construction can be completed by August 20.

· College of Engineering Strategic Plan: Dean Orbison expects to update the strategic plan every 2-3 years as he believes in a continuous strategic planning process.

· Incoming Class Statistics: The number of applications for first year engineering students was 50% higher than 2000 at over 1,500 applications. Average SAT scores for freshman engineering students in 2003 is 1341.

· Additional Faculty: A total of 4 new tenure-track faculty positions will be added in the next year to answer the concerns about a historically large proportion of temporary faculty to cover those tenure-track professors who are on sabbatical.

· College Ranking: A survey of graduating seniors, that matches the ABET accreditation process, indicated that Bucknell Engineering is above the average of 61 schools in all 15 categories, and 11 of the 15 categories, Bucknell ranked in the top 5.

Online Campus Alumni Website

· Brian Hoyt provided an overview of a new interface for Bucknell alumni via the internet.

· There will be major changes this fall regarding the campus’ digital communications systems including:

· Moving to a web content management system

· New bucknell.edu website

· Major sub-site revisions

· Portals for on-campus students/faculty, alumni, and parents

· Rollout of the new systems will begin in August – Alumni site rollout will begin in October.

· The future portal will be a personalized site with the ability to add channels and other sites. 

· Brian asked the BEAA for ideas regarding the content of the website as it is being developed.

· The BEAA would like to have a presence on the website.

MEETING ADJOURNMENT: The group adjourned to take a tour of the new Breakiron Building followed by the Cocktails and Contraptions event.
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