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INTRODUCTION 
Beginning in 2002-2003, the Bucknell Engineering Alumni Association Board of Directors marked the beginning of a new approach to document the accomplishments of the Bucknell Engineering Alumni Association.  The Board of Directors assigned this task to the Planning Committee so that the Board, the Association members, the College of Engineering and the University had a synopsis and permanent record of the activities and accomplishments of the Association.  The minutes of the meetings of the Board of Directors are attached to provide the details of the Board's actions during the 2004-2005 
school year.  

PRESIDENT’S MESSAGE  

By Harry Kitch ‘71
 
           The Bucknell Engineering alumni, through the BEAA and individually, bring a tremendous wealth of experience, expertise, and professional contacts to the College.  Our goal is to provide this resource to the College to continue to improve the quality education that the Bucknell engineering students receive.  
The Bucknell Engineering Alumni Association and the College of Engineering continue to help the students with another great year. The committee structure that the Board of Directors has established continues to be effective in facilitating closer interaction between the Board and the College and University.  I would like to highlight some of the key activities and accomplishments, but please read the Committee reports for the full story.
 
           The College and the entire Bucknell engineering community have moved into the new addition of the Breakiron Building.  We held the spring festivities there and inaugurated the balcony with our egg drop contest.  The new space and facilities will certainly improve the Bucknell engineering education. 

            We continue to bring new members to the Board to have the full 30 members allowed by the By-laws, and we have several excited, enthusiastic alumni ready to fill vacancies as they become available.   We had several members leave the Board after serving the full amount of time allowed.  We will miss Mel Foley, Ken Nadler, Brian Hoyt, Darryl Novak, and Mark Siegler.  We have added several student members, representing the student societies and the six academic departments, to the Board so that they have an opportunity to participate in Board activities and the alumni members have an opportunity for closer contact with the students.  We believe that this addition will greatly improve the BEAA’s ability to support the College.

Once again the BEAA participated in the National Engineers Week celebration with the College by awarding our Distinguished Engineering Alumni Award to Richard Garman '56.  This year we recognized the junior engineering class by officially inducting them into the Bucknell Engineering Alumni Association.  Our support to the College and the students continues with our successful Engineering Career Networking Event and other activities. 
 

Throughout all the activities described in this annual report, we must acknowledge the support that the Board receives from Dean Jim Orbison, Lois Engle and Angi Fritzges and the faculty and staff of the College and from many other parts of the University.  Their help has really made this all possible.  

 Bucknell Engineering continues to lead in engineering education by attracting the highest caliber students, faculty that are dedicated to teaching, and by continually improving its facilities.  The committee reports that follow provide a complete picture of the BEAA’s activities in support of Bucknell Engineering.

DEAN’S MESSAGE 

By James G. Orbison, ’75, Ph.D., P.E.

This has been a year of change, and of progress, for the College of Engineering.  Many people, working individually and collectively, have made the successes this year a reality.  Not least among these contributors are the volunteers who make up the Board of Directors of the Bucknell Engineering Alumni Association (BEAA), an organization that provides increasingly important support to this College, our students, and our alumni.  As described in the report from BEAA President Harry Kitch and those from the BEAA committee chairs, this group has developed over the past few years to provide very real assistance to the College in ways that often can only be provided effectively by external constituents, fully complementing the efforts of the faculty and staff within the College.  BEAA initiatives are making a difference in a great many areas through activities such as the February Career Networking event that brings engineering alumni and students together to discuss career opportunities, a Women in Engineering program now in its second year that holds great promise in enhancing the success of our admissions process with prospective women students, and a number of off-campus alumni events that have been opened to student participation when their schedules permit.  In a new and very positive development, student representatives from the 10 engineering society student chapters in the College will be joining the BEAA Board in the fall, a change that will enhance direct communications between our alumni and our students.  All of the Board’s efforts directly, or indirectly through programmatic opportunities, expand and enrich the educational and professional development opportunities available to our students.  The BEAA is indeed making a difference. 

Within the College of Engineering, several accomplishments, developments, and continuing trends are worth summarizing:

The new Breakiron Engineering Building was completed over the summer, and fully occupied at the start of the fall semester.  The building, consisting of 38,600 gross square feet, provides state-of-the-art classrooms and laboratories, faculty offices, student project spaces, and student interaction spaces.  In addition, selected areas of the Dana Engineering Building were renovated and re-purposed over the summer, resulting in enhancements to the laboratory facilities in Dana, the creation of student project spaces, and improvements to classrooms and staff and faculty offices. 

Appointments were made in five tenure-track faculty positions this spring, including two new positions authorized last year, following successful national searches.  Of the five new faculty joining the College this summer, two are women, and women will hold 20 percent of the tenure-track faculty positions in the College of Engineering by the start of the fall semester.

Applications to the College of Engineering this spring again increased by approximately 5 percent, to 1,634 applications for 175 first-year enrollment positions.  The acceptance rate (the percentage of applicants who are offered admission) has declined from 65 percent in the year 2000 (when 1,032 applications were received) to 38 percent this year.  

Four years ago, the College of Engineering was routinely in need of ten to twelve full-time by temporary faculty to address enrollment imbalances and respond to faculty leaves.  Through careful discipline-specific enrollment targeting during the admissions process and the addition of new tenure-track faculty positions to address this concern, the College has been able to substantially reduce its need for temporary faculty.  This year the College needed fewer than three temporary faculty, and just five will be needed next year.

The College of Engineering, in conjunction with the Department of Management in the College of Arts & Sciences, is in the process of developing a joint five-year degree program that will, if approved, result in a bachelor of science degree in any one of the engineering programs and a newly-defined bachelor of science degree in management for engineers.  The dual-degree option has long been available, combining a B.S. degree in one of the engineering disciplines with a B.A. degree from the College of Arts & Sciences.  A B.A. degree is not an option in the management program, so the new joint degree that will soon be proposed will make possible for the first time a combined engineering and management degree program for our students. 

In April of this year, Michael Prince, Professor of Chemical Engineering, received the 2005 Mid-Atlantic Section Distinguished Teaching Award from the American Society for Engineering Education.  Also in April, 3 Bucknell undergraduate engineering students received scholarships for the 2005-06 academic year from the Tau Beta Pi engineering honor society.  It is a testament to the quality and achievements of our students that only 69 such scholarships were awarded nationwide; while Bucknell engineering students comprise just 0.2 percent of the full-time undergraduate engineering students in the U. S., they were awarded 4.4 percent of the Tau Beta Pi national scholarships.

In sum, this has been a year of change, progress, and success, and our students both current and future will most assuredly benefit from the efforts, sacrifices, and generosity of all who have made these advances possible.

COMMITTEE REPORTS / ACCOMPLISHMENTS

Admissions - Shari Aser, Chair  
This was our second year for the Women In Engineering Program (WIE).  The primary goals of this program are:  recruiting prospective female engineering students, increasing our yield of female students within the college, and increasing the retention of these students.
To reach our goals, we established a multi-staged process as follows: 

·       Stage One:  Inquiry phase - a communiqué from the Associate Dean of Engineering to all women who have expressed an interest in engineering.  

·       Stage Two:  Application phase - matching engineering alumnae volunteers with female applicants who have indicated a specific Engineering major or Engineering Undecided” on the application.  

·       Stage Three:  Accepted Student Calling Program -we asked our alumnae volunteers to continue their contacts with those prospective females that were accepted to Bucknell to encourage them to attend Bucknell.  

·       We asked each mentor to stay in contact with the student through their first semester at Bucknell.  Our expectation is that this will strengthen the retention rate of female engineering students. 

The preliminary numbers for the Class of 2009 at the University level are: 8,289 applications were processed and 2,710 offers of admission were extended for an acceptance rate of 32.7%. 

Below is preliminary data for the second year of the WIE program:

322 Women applied regular decision to engineering (up from 264 last year)

262 Women were contacted by a WIE volunteer (264 contacted last year)

147 (or 45% of 322) Women accepted to engineering (108 or 41% percent last year)

42 Women enrolled (up from 35 last year for a 20% increase)  
19 Early Decision (down from 25 last year)

22 Women enrolled through WIE program (up from 13 last year for a 123% increase)

The Admissions Committee has made some significant accomplishments this year. We are very excited about the success of the WIE program, and we look forward to building on this momentum in the upcoming academic year.

Career Development – Suzanne Schicktanz, Chair 

The BEAA Career Development Committee completed another successful year as they worked with the Engineering College and the Career Development Center (CDC) throughout the year.

First on the list of accomplishments is the ever popular February Career Networking Event (CNE).  This event was another huge success as the Committee continues to refine and improve the format.  Students are now returning to this event using the forum to increase their awareness of potential career opportunities.

The Committee supported the pilot Externship Program that was offered to students over spring break.  A limited number of students participated in this program.  The timing of the program will be reviewed so more students can participate in future Externship opportunities.  

The BEAA Bio Forms were used by students on a limited basis.  The Committee will explore making these forms more accessible to students so they can fully leverage them in the future.   

In the upcoming year, the Career Development Committee will be working closely with the CDC to support their mission.  Details include resume guidance, informal career conversations with students, and developing opportunities to increase the number of companies visiting campus.
The BEAA Career Development Committee completed a number of successful career related objectives in conjunction with the Engineering College and the Career Development Center (CDC) during the academic year.

Development – Harry Kitch, Chair 
The BEAA Development Committee set a goal of 100% participation of the BEAA Board of Directors in annual giving for 2004-2005.  While we did not reach our goal this year with 93% participation, we will work to increase this to 100% in 2005-2006.  

Membership - Ken Nadler, Chair 

The BEAA Nominations and Membership Committee worked through email and conference calls to review the list of excellent potential candidates for the BEAA Board of Directors.  The following existing members agreed to accept another three-year term starting July 1, 2005: 

Jim Geiling ’55
2nd Term continuing through June 2008

Christine Okonak ’96
2nd Term continuing through June 2008

Wende Pogust ’79
2nd Term continuing through June 2008

Doug Sackin ’98
3rd Term continuing through June 2008

Kristy Schiano ’95
2nd Term continuing through June 2008

Suzanne Schicktanz ’80
2nd Term continuing through June 2008

Vicki Sholtes ’78
2nd Term continuing through June 2008

Rob VanSchooneveld ’75
2nd Term continuing through June 2008

With Brian Hoyt not renewing his term and Mark Siegler’s resignation, the Nominations Committee developed a “shortlist” of top candidates for the 5 open positions, each new potential candidate was contacted personally by a committee member to explain the activities of the BEAA and the responsibilities of a Board member.  As a result of these contacts, the following individuals were nominated and elected to the Board for a three-year term starting July 1, 2005: 

Mitch Blumenfeld ’91, BSCS

Joanne Janssen ’87, BSEE

Joe Migliosi ’83, BSEE

Elizabeth Springer ’96, BSCE

Chris Lupold ’97, BSCM (Chris Lupold later resigned his position due to impending conflicts with his increased work schedule.)  The Nominations Committee will consider candidates in early 2005-2006 for this position.

The following individuals were either renewed or newly appointed to serve as an officer as noted below beginning July 1, 2005:

Harry Kitch ’71
President, 2nd – 2 year term


Harry Kitch’s term was extended to June 30, 2007 to match his term as President.
Doug Sackin ’98
VP for Activities, 1st – 2 year term

Susan Darnell ’87 ’91
VP for Membership, 1st – 2 year term

Rob VanSchooneveld ’75
Secretary, 1st – 2 year term

In addition, it was our honor to select Richard Garman (‘56) to receive the Distinguished Engineering Alumni Award which was presented during the hugely successful February 2005 Engineers Week activities.

Outreach / Affinity – Larry Brunt & Doug Sackin, Co-Chairs 
The goal of the Affinity Committee is to organize activities and programs to activate engineering alumni and reconnect them with the College and with each other. This goal is in support of our belief that more active and connected alumni are more likely to contribute back to the College and the Bucknell community whether through service, general involvement, or donations. Affinity Committee programs also raise awareness of the BEAA as a whole and have generated a higher level of awareness of our other BEAA activities.

This year, the Affinity Committee worked toward its goals with a combination of on- and off-campus events aimed at alumni and friends at all levels of engagement. This slate of activities included perennial favorites and recent additions to the schedule.

The BEAA once again hosted the Connections and Contraptions engineering activity fair and reception after the Homecoming game.  This year, the event moved from the athletic department post-game

reception to Dana Engineering to better handle potentially inclement weather and ease the staff burden of coordinating back-to-back events on the athletic fields (games) and then in Dana Engineering (reception). As a result of the move, attendance was smaller than in the past. The problem appeared to be in raising awareness of the event and moving people from the stadium area where activities were already in progress. The committee decided at the February meeting to simplify the games to a single adult or parent-child activity with a reception, similar to the Cocktails and Contraptions event held at Reunion Weekend. This simplifies the burden on the Engineering College staff and give participants time to enjoy both the athletics department activities and the College reception in Dana Engineering.

The second annual BEAA Alumni Welcome ceremony was held this February as part of the Engineering Week dinner. Second semester Junior engineering students were welcomed into the Association by BEAA President Harry Kitch and received a small BEAA gift to serve as a reminder of their affiliation with Bucknell Engineering in their college years and beyond.

Reunion Weekend presented another opportunity to interact with alumni and reconnect them with the College of Engineering and the BEAA. This year's Cocktails and Contraptions event was held in the new Breakiron building and was a great success. Alumni and their families gathered to build egg protection devices and test them in the drop zone off of the Breakiron patio. There were also door prizes and refreshments to keep alumni around and meeting each other, BEAA board members, and College faculty and staff.

These on-campus activities were once again a great success for the BEAA, allowing the association to increase awareness in the new and existing alumni populations that visit campus. However, the real success of the BEAA in the past year has been in off-campus activities. These activities are spread out around the country and allow alumni to meet and interact while exploring some of the fascinating engineering work under way just a few miles from home. In just over a year, we surpassed our modest goal of hosting one event per semester and have expanded from events located in our home region of the Northeast to as far away as Dallas, TX. Alumni and clubs have been hearing about our events and have begun offering help in hosting them in their own cities and places of work.

This year's off-campus events included a behind-the-scenes tour of Hershey Park and its new Storm Runner attraction and a tour of the Harley-Davidson plant in York, PA. A number of great events are on the calendar for the coming year including a Yuengling brewery tour and a tour of the American Airlines Center in Dallas, TX. Other great events are in the works for Spring 2006 and beyond. 

Planning Committee – Kurt Krauss, Chair 
During the past year, the BEAA Planning Committee primarily focused on the upcoming 50th Anniversary celebration of the founding of the BEAA. While the College of Engineering is coordinating the majority of events, the Planning Committee refined the BEAA history documentation into a simple tri-fold leave-behind that alumni, students and friends of the College can enjoy. The Planning Committee also continued to support the College of Engineering as well as the BEAA board in maintaining and building alumni and student participation in the BEAA. This included the significant revision to the BEAA by-laws that now permits the addition of student representatives to the BEAA Board of Directors to continue to build strong ties between alumni and engineering students. The Planning Committee continues to look forward to supporting initiatives that will continue to enhance the value of the Bucknell engineering experience.
ALUMNI AWARDS 

The Bucknell Engineering Alumni Association presented its fourth Distinguished Engineering Alumni Award to Richard Garman ’56 during National Engineers Week 2005 in recognition of his accomplishments, service, and dedication to his profession and to society.  

Since graduation Garman distinguished himself in his chosen profession and has provided noteworthy contributions to Bucknell University, the College of Engineering, and to society as a United States Marine during the Korean War and through countless public service societies, including service as Chairman of the Board for the Buffalo Niagara Partnership and as President of the Associated General Contractors of New York State.

Following several years in the construction industry Garman purchased ABC Paving Company in 1964 which you built into Buffalo Crushed Stone, Inc., that also owned and operated the Port of Buffalo.  This company was listed among the top 500 construction companies by Engineering News Record.  Throughout your career you continued to buy, grow, and lead construction and construction-related companies.  These companies evolved into a diverse group of enterprises operating in the fields of highway and heavy construction, aggregate and materials production, utility construction, industrial development, and construction management.  He served as the Chief Executive Officer and President of the ABC Paving Company, Chief Executive Officer and President of Buffalo Crushed Stone, Inc., Chief Executive Officer and President of the Gateway Trade Center, and Chief Executive Officer and President of ERSC/Newbury Alaska, Pulaski Materials Company, Inc., and Tuscarora Construction Company, Inc.  These construction and construction-related companies employed over 800 employees with operations in Cincinnati, OH, Anchorage, AK, and Tucson, AZ, and grossed over $100 million in 1997.  Throughout his career he managed companies bound together by a common set of business values:  customer satisfaction, quality workmanship, and employee enrichment.   In 2000 you sold these businesses, not to the highest bidder, but for millions less to an enterprise who agreed to keep all productive employees for at least 10 years.  

With over 45 years of construction and construction-related experience, Garman currently serves as the President of R&P Oak Hill, a real estate management company that owns and manages commercial properties in New York and Pennsylvania.  He also serve as a managing partner of R.E.G. LLC, a private investment company.    

Since 1987 Garman has served on the board of M&T Bank.  In 1999 he received the Niagara Lutheran Healthcare Humanitarian of the Year award.  In 2002 he received the Philanthropist of the Year award from the United Way of Buffalo and Erie County’s Alexis de Tocqueville Society.  

ANNOUNCEMENTS

Mel Foley ’84, Brian Hoyt ’87, ’92, Ken Nadler ’77, and Darryl Novak ’63 concluded their terms the end of June 2005 each serving 9 years.  
Mark Siegler ‘67 resigned from the Board due to his professional commitments at this time.  Mark requested he remain on the Board candidate list for future consideration.  

New officers for the term beginning July 2005 are as follows:

Harry Kitch ‘77, President

Doug Sackin ‘98, Vice President, Activities

Susan Darnell ‘87, Vice President, Membership

Rob Van Schooneveld ‘75, Secretary/Treasurer

New members for the term beginning July 2005 are as follows:

Mitch Blumenfeld ’91, Joanne Janssen ’87, Joe Migliosi ’83, Elizabeth Springer ’96

Suzanne Schicktanz ’80 moved up to Chair for the Career Development Committee.  Aaron Spak '99 ’01, resigned as co-Chair from the Career Development Committee, due to his professional commitments at this time.
Shari Aser '98 will remain the Chair of the Admissions Committee.

Larry Brunt '77 moved up to Chair for the Affinity/Outreach Committee.  Doug Sackin '98 resigned as co-Chair from the Affinity/Outreach Committee to accept the Vice President for Activities position.

The Executive Committee of the BEAA effective July 2005 will be Harry Kitch ‘77, Chair, Susan Darnell ‘87, Rob Van Schooneveld ’75 and Doug Sackin ’98 (Officers) and Shari Aser ‘98, Larry Brunt ‘77, Suzanne Schicktanz ‘80 (Committee Chairs).  

APPENDIX - BOARD MEETING MINUTES

Bucknell Engineering Alumni Association

Board of Directors

Bucknell Engineering Alumni Association

Board of Directors

November 5-6, 2004 Meeting Minutes

Participants: Shari Aser, Larry Brunt, Elizabeth Bunker, Susan Darnell, Jim Geiling, Don Haberstroh, Harry Kitch, George Lavin, Brad Mostoller, Ken Nadler, Darryl Novak, Christine Okonak, Tom Okonak, Wende Pogust, Liz Roman (Friday), Kristy Schiano (Saturday), Vicki Sholtes, Rob VanSchooneveld, Hank Weil, Chuck Wharton, Dean Orbison, Lois Engle, Angi Fritzges, Keith Buffinton (Friday)

Guests: Brian Mitchell, Maryjane Mitchell, Pam Keiser, Student Society Presidents

FRIDAY

Meeting Opening

· Harry Kitch, BEAA President, called the meeting to order at 12:45.

· Harry introduced Dr. Brian Mitchell, University President.

· President Mitchell addressed the BEAA on the occasion of his first homecoming at Bucknell.  

· Dr. Mitchell spoke first of Bucknell as a whole.  His top priority is to put a plan in place for the University. To develop the plan, they will begin with a review of the Mission Statement.  From there, the plan will be developed with submission to the Board of Trustees for approval targeted for the fall of 2005.  He anticipates the plan leading to a campaign, likely going towards the Endowment.  Dr. Mitchell also encouraged attendance at his Inauguration on April 30, 2005.

· Dr. Mitchell then spoke directly to the College of Engineering.  He feels that the Patriot League affiliation and the College of Engineering are the two best known features of Bucknell.  The College and the BEAA will be examined to see if they may be a model for other parts of the University.  He encouraged us to have input into the University plan as part of the public reviews.

· Dr. Mitchell concluded that making Bucknell a top ranked philanthropy for the alumni will be a key for success.

· When asked what the BEAA can do, Dr. Mitchell responded that we could help by participating in the public reviews of the plan and also to help make the connections between the inputs and outputs for Bucknell.

· Harry asked each committee to consider what the BEAA can do to support the University effort.  

· We will pass along a copy of The Bucknell Plan for Engineering Education to Dr. Mitchell.

· Jim Geiling suggested a collective BEAA response to the University plan

· Harry asked the Planning Committee to consider how to manage that response.

· Harry welcomed Elizabeth Bunker and Hank Weil to their first meeting as full members of the Board and thanked them for having attended as guests in the past.

College and University Updates - Dean Orbison
· Building updates

· Breakiron Building is fully occupied but not quite complete.  Still have $2000 left from $6M budget.

· Sections of Dana were repurposed over the summer ($517K)

· All six academic departments now have office suites

· Materials testing labs were consolidated

· Admissions update

· Acceptance rate is 40% and beginning to decline.

· This year’s percentage of women entering is down to 20% (vs. 25-28% norm).  While we are still above national average, this is something that will be watched carefully.  The sense is that a number of the top women engineering candidates were “bought” by the financial aid offers from competing colleges.  The Women in Engineering enrollment initiative data sheets may be beneficial in showing that trend.  That could lead to a reallocation of merit aid.

· One of the challenges for the College has been the use of temporary faculty.  We were requiring 10-12 per year; they were difficult and time consuming searches and a potential ABET concern as well as a student concern.  The College has five new tenure track positions.  Those positions should diminish the need for temporary faculty based on the faculty leave schedules.  Last year and this year, only 2 temporary positions were required.

· The College again participated in Educational Benchmarking Incorporated senior exit survey for a fourth year.

· 55 participating colleges; 78 questions to graduating seniors; only costs $700/year

· In addition to the Bucknell responses, we also receive the responses all institutions average; we also may see aggregate results for a subgroup of six frame of reference schools that we choose.

· 78 questions are organized into 15 broad categories; Bucknell was in the top 5 in 10 out of those 15 categories.

· Employment opportunities are up.  Civil and defense related Mechanical are hot; Chemical is rebounding; Computer Engineering has not yet rebounded.

· Bucknell has a lobbying firm pursuing federal grant money for three initiatives with firm; one of those is for $600K for Biomedical Engineering equipment.

· US News & World Report rankings: Among the 146 non-PhD granting Universities, we are ranked eighth.  None of the schools ranked higher exists within a liberal arts college.

Housekeeping Item

Minutes from June meeting were approved by the board.

Student Society Leaders met with the board.  

· A quiz developed by Keith Buffinton and Karen Marosi was the basis for a competition.  Student society leaders were matched with board members to form teams to complete the quiz.  This also provided the students an opportunity to network with alumni in their fields.

· The board biographies were distributed to the Student Society leaders.

Affinity Committee Report – Larry Brunt

· For Saturday’s Connections and Contraptions (10:30) we will have the following events: Raft Races; Nuts and Bolts; Bottle Pickup.

· Preparations are being made for the February BEAA Inductions for students.

· Off Campus events

· Hershey Park & Wilson Bridge events went well

· Future possibilities: 

· Brooklyn Bridge tour

· Tour of Ground Zero

· Yuengling Brewery tour

· Harley-Davidson plant tour plant

· Atlanta Aquarium

· Trenton to Camden light rail

· Camden Aquarium

· Railroad Museum (Stroudsburg)

· Grand Central Station

· Boston Big Dig

· Three Mile Island

· Crayola plant

Meeting was adjourned for Friday, with a reminder of the dinner with department chairs and student society leaders.

SATURDAY

President’s Greeting and Meeting Opening

· Harry re-opened the meeting at 8:30.

· Harry reminded us that the next meeting will be February 25 and 26, 2005 during the Engineers week celebration.  

· During that weekend, the department chairs have asked for an opportunity to seek input from BEAA members about the departments’ objectives and curriculum.  The chair and faculty of each department will meet with the alumni as part of the ABET outcomes assessment process.  

· Lois will try to get the board soft copies of the Strategic Engineering Plan for review.  Board members should already have hard copies.

· myBucknell portal site is still early stages for alumni; Shari said it is in place for Annual Giving and working well.

Committee Reports (continued)

Admissions Committee Report – Shari Aser

· The committee is working on the study of the Women in Engineering initiative.  They are following up with the women who were contacted recently to determine what worked and what didn’t.  Also, the data from last year’s calling program may provide critical data to have Enrollment management study the merit aid structure for Women in Engineering.

· The applicant rate from the Boston area is declining.  We may stage a Blue and Orange road show in Boston and perhaps other areas.

· The committee also discussed using the Educational Benchmarking Inc. survey results as a “sales” tool for the college in the top prospects calling program.

Career Development – Rob VanSchooneveld

· Committee met with Pam Keiser from the Career Development Center.

· Recruiting is up 20% this year over last year; most schools are only up 10%.

· Pilot externship program targeted at sophomores.

· Three areas for the externships: Pre-health; engineering; public service.

· Shadow people in the chosen profession for two days.

· These are based on interest & geography and scheduled over Spring Break.  The CDC is looking for contacts to match with the 13 engineering applicants.

· Career Network Events

· February on campus event: February 25, 2005 during Engineering Week.

· Off site Career Network Nights over Christmas break are currently scheduled for Boston, Chicago, Philadelphia, Los Angeles, and Seattle.  A San Francisco event may be added.

Planning Committee - George Lavin

· Tom Okonak has compiled a history of the BEAA.

· We anticipate celebrating the BEAA’s 50 year anniversary over homecoming 2005.

· The celebration will include Administrators, faculty, past BEAA officers and key Engineering volunteers.

· The committee also discussed types/numbers of students to be invited; it will likely be seniors and Student society leaders.

· The committee will review opportunities and challenges and find places for the Board to help within the Plan for Engineering Education as well as the upcoming University plan.

· A list of committee charters and activities are being assembled and the list will be distributed.

Nominating – Ken Nadler

· The nominating committee has the slate prepared for the February meeting.  Positions include 8 renewals, 3 open slots and Officers.

· Distinguished Engineering Alumni Award – through an email vote Dick Garman was selected to receive the Distinguished Engineering Alumni Award. 

· In the future, we may consider changing the timing to make the selection earlier.  Often, the winner’s schedule is quite full and we want to assure that they can attend the ceremony.

· Noted that board attendance down slightly at last two meetings.

National Society of Black Engineers - Tolu Fayanjuola, President

· The purpose of this meeting was to provide information to the board about NSBE and ask the board to consider ways to increase alumni involvement with NSBE.

· NSBE's mission is to increase the number of culturally responsible Black engineers who excel academically, succeed professionally and positively impact the community. 

· Because there are only about 20 minority engineers, they have opened the Bucknell chapter to all majors and all students; they are stressing professional development activities.

· Looking for more alumni involvement; they are working to forge a closer tie to the Black Alumni Association.

· Also, they may be able to link to admissions side as the school addresses the general diversity issue.

National Action Council for Minorities in Engineering – Dean Orbison

· Bucknell recently joined the Council.

· The council gives the college access to highly qualified potential engineering candidates.

· Karen Marosi will attend the annual conference this year.

· Bucknell is around the national average in terms of minority engineering enrollment.

· In the last 2 years, African-American college attendance is down 20% across the country.

Close of Business - Meeting adjourned



Bucknell Engineering Alumni Association

Board of Directors

Meeting Minutes for Saturday, February 26, 2005 
8:15-8:45 Breakfast – Dana Lobby

8:50-9:00 BEAA Business, Harry Kitch, President
Board Attendance:    Apruzzese, Aser, Bunker, Darnell, Foley, Geiling, Haberstroh, Hoyt (Friday), Kitch, Lando, Lavin, Mostoller, Nadler, Novak, Pogust, Roman, Sackin, Schiano, Schicktanz, Sholtes, Spak, VanSchooneveld, Weil, Wycheck

Faculty/Staff Attendance:  Dean Orbison, L. Engle, A. Fritzges, P. Keiser, M. Essman

Guest Attendance:   Michelle Beardslee, Mitch Blumenfeld, Scott Huxtable, 

Student Attendance:  Allison Pierce, Lindsay Dunn, Eileen Navarette
· Introduction of guests.

· Networking Event overview. Positive feedback from students/faculty – will recap in committee reports.

· Update contact information.

· Board Membership / Officer Overview

· Mark Siegler resignation submitted/accepted. 

· Brian Hoyt resignation effective June 30.

· Kurt Krauss will not renew his second term in the Secretary position based upon career growth.

· Information distributed on Bucknell’s Small Business Development Center and engineering projects at Bucknell.  There will be some time in the summer or fall meeting to go over this program.

· There is an interest of student membership of some sort in the BEAA. This will be the subject of offline discussion and for the planning committee. There will be at a minimum some sort of change to the bylaws. First step is a brainstorming/ exploration discussion. Everyone agrees this is a good idea.

· Brian Hoyt had put together a history of the BEAA, which has been distilled down to a one to two page highlight overview. Possibility of putting this together as a brief pamphlet (or similar) as a leave behind or as literature available to interested parties. Planning Committee will address.

9:00-9:05 Present Slates: Board Candidates and Board Officers, Ken Nadler, Chair of M&N Committee

· Distribution of ballots.

· Motion for nominations offered for Mitch Blumenfeld, Chris Lupold, Elizabeth Springer. Motion seconded by H. Kitch. Accepted.

· Motion for nominations to second term for Geiling, C. Okonak, Pogust, Sackin, Schiano, Schicktanz, Sholtes, VanSchooneveld. Seconded by H. Kitch. Accepted.

· Motion to nominate for offices: Rob VanSchooneveld as Secretary, Susan Darnell as VP Membership, Harry Kitch as 2nd term as president, Doug Sackin as VP of Activities. Motion seconded and accepted.

· Distribution of sheets to identify anyone possibly interested in board membership. 

· Distribution of sheets to identify any possible candidates for the Distinguished Engineering Alumni Award.

9:05-9:15 Committee Memberships 2005-2006, Ken Nadler

· Distribution of form for each member to identify committee preferences.

9:15-10:00 Committee Breakout Sessions

1. Admissions Committee

2. Affinity / Outreach Committee

3. Career Development Committee

4. Nominations Committee

5. Planning Committee

10:00-10:10 Break

10:10-11:20 Committee Reports

1. Admissions Committee (Shari Aser)

a. Two students (Lindsay Dunn & Eileen Navarette) and Matt Essman, Assoc. Director of Admissions, office attended.

b. Women in Engineering admissions program – include in the packet distributed to the volunteers a top ten list of reasons to be a woman engineer at Bucknell. Need to include “work-life” balance as part of the conversation. Engineering does not mean isolation.

c. Currently exploring with College and Admissions pushing back this program to the summer before their senior year in high school as students are selecting colleges much earlier. 

d. Students of Alumni Weekend in the summer – find some way to highlight engineering at this event. Go over projects that are done, program overview.

e. Some other colleges offer a dedicated “Engineering Day” for prospective students. Consider doing this here?

f. The Office of Admissions is in the process of looking at changing the approach to engineering student recruitment. 

2. Affinity / Outreach Committee (Doug Sackin)

a. Reunion Activities: Cocktails and Contraptions, Egg Drop at Breakiron, PlayDoh activity for young children. What’s New In Engineering session planned as well.

b. Off Campus Events. Behind the Scenes tour at Hershey this past fall. Yuengling Tour coming up – BEAA will co-sponsor. (Philadelphia Club cancelled event after BEAA meeting).  Harley Davidson tour in April (on a Fri AM).

c. This Fall – Behind the Scenes tour at American Airlines, Madison Square Garden. Radio City Music Hall raised as possibilities.

d. Feedback regarding Engineering Week Dinner. Include literature about BEAA with the gift. Include application for engineering credit card with gift? 

e. Homecoming: Switch from the Carnival format to a more focused session?

3. Career Development Committee (Schicktanz)

a. Feedback from CNN: Positive. Good participation by all constituents.

i. Information form for CNN: suggestion on reformatting the information sheet to include the major of the alumni. Need to get the form to the students in advance. Include websites?

ii. Need to change the target class to include sophomores with the juniors as well as an indication of any jobs available.

iii. Good News: More questions of “What do you do” rather than “What jobs to you have” were received.

iv. Need to get more faculty to participate if possible.

v. Need to make sure the students are referred to the CDC and that they know how to use it. Mel noted that it was clear the students were interested, but based on their questions it was clear that they had not done their homework before hand. Students have expressed frustration at dealing with the CDC for technical job search questions, resume review and cover letters for technical jobs. Prep session needs to address engineering specifically.

b. Offer BEAA resume review as part of one of the meetings or on a Saturday afternoon after the BEAA meeting ends.

c. Use the “portal” to facilitate student-alumni conversation?

d. November Event Possibility: Forum session with the faculty to give an overview of alumni experience and contact information. This would be an opportunity for some “face time” between faculty and alumni – feedback to both groups. Goal is to help the faculty recognize the alumni as a useful resource. 

e. Annual Speaker Forum as another possibility. Once a month lunch session for alumni to have a conversation with the students. The chemical engineers already do this in the spring semester – may be able to add to or use this as an example.

f. Bio Form. These are apparently getting very little use. Electronic version? Need to make it a little more targeted or “bite size”. Needs to be more accessible.

g. Externships. 4 out of 160+ students responded to the point of application. Only 12 attended the information session. Is this something that could be done locally during the semester? This is a pilot program over spring break. Over January was much more successful. 19 companies offered externships.

4. Nominations Committee (Ken Nadler)

a. Nominations prepared a criteria list for the Distinguished Engineering Alumni Award.

b. Nominations will refresh the BEAA Board candidate list between now and May – need to look through alumni database.

c. Slates offered and accepted prior to committee breakout sessions.

5. Planning Committee

a. Whether students should participate in the board and how should they do it. Yes, there is a clear role for student participation. The question is how to structure that participation – full board membership? Seats on committees? Students will be asked to submit a proposal to BEAA on how they would like to see their role. This will be addressed on the next meeting.

b. BEAA Brochure. Planning will continue to work.

c. Handbook. Planning thinks this is ready to go and will pursue getting published.

Seth Bilger, ASME president, joined the BEAA for T-SHIRT DISTRIBUTION for those who ordered them.

11:20–11:50 College Updates – Jim Orbison

· Dick Garman was very appreciative of the award and the events of yesterday.

· Breakiron is about finished. Fully occupied October 25. Entire available space is being productively used. Shared project space is working very well. Now “small problems” are being addressed: acoustic transmission through HVAC system being fixed, lighting in shared spaces being addressed, bulletin boards added, coat hooks added, etc. Did NOT exceed budget, even after the difficulties in the foundation which occurred at the beginning. 

· Admissions. Another good year. 1600 applications in to the College of Engineering. 1552 applications last year. 175 students is still the headcount target for the incoming class. 60% increase in applications from 2000. 1346 – avg. SAT for the incoming class (640 verbal – higher than Arts and Sciences). Mechanical Engineering is most popular at this time. Biomed has 180 applications for 10 slots. Civil Engineering rising as well – it is the now employment hotspot. There are a lot more transfer applications from the College of Arts and Sciences – students had been coached to come in the “back door”. Engineering is now restricting the transfer from Arts and Sciences based on EG100, minimum B- avg., calculus, AND only if there is room in the department. There needs to be some limitation on transfers from Arts and Sciences. 

· Goal to geographically spread recruitment as well – west, southwest, southeast.

· Undecided Engineering applicants is decreasing – students are now being encouraged to identify a probable degree program.

· Relationship between Engineering and Management. This is a new program that is being developed. There are BA dual degree programs that are occasionally utilized with other departments (Art, Education, Music, Etc). There has not historically been a BA in Management until now. The Management department is developing a BA program for a 5 year dual degree BS Engineering / BA Management program. It needs to be approved by the Arts and Sciences Curriculum Committee. Would need to be restricted to engineering students – that may be a sticking point; otherwise, Management would be flooded by requests from other Arts and Sciences students as well. If approved, this will be in place by next fall – very aggressive.

· Hiring is going well – reducing the number of temporary faculty. Number of temp faculty is down to about 4 per year, and now the university can be more selective for the fewer number of temp positions.

· ABET meetings yesterday. 5 year undergraduate degree program in Engineering was discussed yesterday. Not feasible, since all the other colleges will continue to offer a 4 yr program.

· FE Exam. Most all civils will take it, ½ the mechanicals, 1/3 of the electricals, only 2 chemicals typically. BU passing rates fluctuates between 87% to 98% (National average in the 70-something %)

· The University’s and College’s Strategic Plan developing/changing. Starting at the top and working down. It will be built over the next 15 months. The College’s priorities will be matched to the University’s priorities. Bucknell, and Bucknell Engineering, will continue to focus on undergraduate higher education. Bucknell will be only 1 of 5 institutions in the country that has that focus. It does not want to be a Cornell, MIT, etc.

· University now owns the cornfields. Possibilities include creating a new academic quad off of the back of the library, including more “apartment style” dormitories, and clustering the fraternities up near the watertower. The mods will eventually have to come down and more athletic facilities are needed across Rt 15.

· AP Credit transfer for incoming students. AP requirements are increasing from a 3 to a 4 needed for academic credit. It will decrease the amount of AP credit transfers by about 2/3.

· New Provost – will need to have an open mind towards professional degree programs.

11:50-Noon Closing Business, Harry Kitch, President
· Letter sent by Harry on behalf of BEAA to President Mitchell – congratulations on the inauguration.

· Executive Committee Conference Call – upcoming soon.

· June 4th is the next meeting.

· Motion to dismiss. Accepted and Adjourned.

Bucknell Engineering Alumni Association

Board of Directors

Meeting Minutes for Saturday June 4, 2005
Board Members in Attendance:  Debra Apruzzese, Shari Aser, Larry Brunt,

Susan Darnell, Mel Foley, Jim Geiling, Don Haberstroh, Brian Hoyt, Harry Kitch,

Brenda Lando, George Lavin, Brad Mostoller, Darryl Novak, Christine Okonak,

Tom Okonak, Dean Jim Orbison, Wende Pogust, Doug Sackin, Kristy Schiano (Fowler), Suzanne Schicktanz, Aaron Spak, Rob VanSchooneveld, Hank Weil, Chuck Wharton,

Mary Wycheck

Faculty/Staff:  Lois Engle, Angi Fritzges

Guests:  Mitch Blumenfeld, Liz Springer, Elizabeth (Schicktanz) Johnston ‘85

Presidents Greeting and Meeting Opening:

Harry Kitch, BEAA President, called the meeting to order at 9:15 AM.

The meeting minutes of the February 26, 2005, were approved.

Harry reviewed BEAA’s activities for the year ending June 2005.  He said that we met two goals for the BEAA:

1. BEAA became more involved with the engineering faculty when board members were invited to participate in the various departmental ABET discussions.

2. BEAA became more involved with the students by inviting them to participate in BEAA board activities.

Harry discussed how the BEAA’s and the College of Engineering’s Affinity initiatives are working through Reunion Weekend by offering the following activities:

1. “What’s New in Engineering” presentation

2. Cocktails and Contraptions

Harry also discussed offsite events that are in the works.

Nominating Committee

Ken Nadler, BEAA Vice President- Membership reported that Mel Foley, Brian Hoyt, Ken Nadler and Darryl Novak service to the BEAA Board of Directors would be concluding at the end of June, 2005, after serving 9 years.

Ken Nadler announced that Mark Siegler has resigned from the Board due to his professional commitments at this time.  Mark requested he remain on the Board candidate list for future consideration.  
New officers for the term beginning July 2005 are as follows:

Harry Kitch, President

Doug Sackin, Vice President- Activities

Susan Darnell, Vice President- Membership

Rob Van Schooneveld, Secretary/Treasurer

New members for the term beginning July 2005 attending the meeting were:

Mitch Blumenfeld, BS Computer Science ‘91

Elizabeth Springer, BS Civil Engineering ‘96

The members present unanimously approved the following new candidates for membership to the Board of Directors for the term beginning July 2005:

Joanne Janssen, BS Electrical Engineering ‘87

Joe Migliosi, BS Electrical Engineering ‘83

With the addition of the new members to the Board, there will be one vacancy remaining to be filled in the future.

Ken discussed the Distinguished Engineering Alumni Award (DEAA) and the process the committee used to narrow down the list of candidates.  Richard G. Newman ’56 was nominated to receive the 2006 DEAA.  The members present unanimously approved the nomination.

Engineering Student Board Memberships
Harry Kitch introduced the revisions to the BEAA By-Laws where up to 10 non-voting undergraduate Bucknell engineering students will be added to the Board of Directors.  The members present unanimously approved the revisions.  The revisions will become a provisional amendment to the By-Laws for a 60-day review period.  At the Homecoming Board Meeting, the Board will discuss and vote to make the amendment permanent.

If the amendment is permanently approved, the following students will be nominated for Board membership:

Name


Discipline
Year
Society
Jeff Stolzfus
ELEC

’06
IEEE-TPB

Juan Ruiz

CSCI

’06
ACM

James Tucker
CSCI

’07
NSBE

Kristen Sandri
CHEG

’06
SWE

Emily Thiel

BMEG

’07
BMES

Manny Palugod
CENG

’07
ASCE

Gavin MacInnes
CHEG

’07
AICHE
Tom Stroka

MECH

’06
ASME

College Updates

Jim Orbison, Dean of Engineering, gave an abridged version of the “What’s New in Engineering Presentation”.  Some of the highlights of the presentation were:

The college could hire 15 new faculty members in the next five years if the plan is to reduce the course load of the professors from six courses/professor/year to five courses/professor/year is adopted by the University.

The Engineering 100 course has evolved into an excellent introductory course.

New degree programs currently offered or in the works are BS in Biomedical Engineering, MS in Environmental Engineering and a combined 5-year program to earn a BS in Engineering/BS in Management for Engineers.

The number of applications for admission to the Engineering College in 2005 grew by 5% to 1634.  Applications to other engineering colleges showed a 10% decline.  Demographics are showing a shift of students to southern schools.  The acceptance rate for students applying to Bucknell’s engineering program was 38%.  The average SAT score for accepted students was 1346.

The number of temporary faculty has been reduced by 50% as compared to five years ago.

During the 2004-2005 academic year the ratio of engineering students to engineering faculty was less than 13 to 1.

The college has filled nine tenure track positions over the last two years.  Women filled five of these positions.  The college’s engineering faculty consists of 20% women as compared to 11% nationally.  Women engineering students at Bucknell make up 23% of the total as compared to 18% nationally.  The Women in Engineering program is beginning to show results.

Tau Beta Pi awarded three of 69 nationally awarded scholarships to Bucknell students.

Mike Prince, Chemical Engineering Professor, received the 2005 Distinguished Teaching Award.

Bill King, Chemical Engineering Professor, received the 2005 Presidential Award for Teaching Excellence.

Bucknell was one of 55 colleges taking part in the EBI Senior Survey in 2004.  This survey measures student perceptions of the engineering education received while in college.  In 10 out of 15 categories Bucknell ranked in the top five.  

The college expects to receive a $250,000 grant from the Department of Energy that will be used for materials testing equipment.

MyBucknell- BEAA Channels

Harry Kitch and Lois Engle presented an introductory hands-on session of the new MyBucknell portal and the BEAA channel that will be accessible within the portal.

The group adjourned for the individual BEAA Committee Breakouts Sessions.

BY-LAW Amendment, Harry Kitch

The full board voted unanimously to accept the amendment to the By-Laws of the BEAA which were distributed earlier.  

COMMITTEE UPDATES
ADMISSIONS Committee, Shari Aser, Chair

The Admissions Committee shared preliminary numbers for the Class of 2009 and data for the second year of the Women in Engineering Admissions Program as follows:

8,289 applications were processed at Bucknell and 2,710 offers of admission were extended for an acceptance rate of 32.7%. 

322 Women applied regular decision to engineering (up from 264 last year)

262 Women were contacted by a WIE volunteer (264 contacted last year)

147 women (or 45% of 322) accepted to engineering (108 or 41% percent last year)

42 Women enrolled (up from 35 last year for a 20% increase)  YEAH!!

17  Early Decision (down from 25 last year)

25  Women enrolled through WIE program (up from 13 last year for a 92% increase)

An important component of WIE is the continued interaction between alumnae and the female engineering students throughout their first year at Bucknell.  This year the committee also matched the early decision women with a mentor.  

The committee is currently working with the College to potentially plan an event during Homecoming Weekend for WIE volunteers and the female engineering students.  

The committee will explore providing an overview/mini-training session in the area of NCAA compliance at the BEAA’s fall meeting.

AFFINITY Committee, Doug Sackin, Co-Chair

The committee sponsored its first off-campus event that involved engineering students as well as alumni.  The tour of the York Harley-Davidson plant in April 2005 was a huge success for both students and alumni.

The College and the University are extremely supportive of the off-campus events sponsored by the BEAA.  With this said, the Affinity Committee may need help from the full board in the future to research and plan events in areas across the country.  

Upcoming events currently are:

American Airlines Center, Dallas, TX – September 24, 2005

Yuengling Brewery, Pottsville, PA – October 15, 2005

Glatfelter Beyond Paper, Spring Grove, PA – November 19, 2005

An event with the NYC club is currently being planned by Darryl Novak for Spring 2006.  

Mary Wycheck suggested a potential future event at the Penn State Creamery, and Chuck Wharton suggested a potential tour of Sikorsky Aircraft.  

An overview of the Cocktails and Contraptions event was provided as well as a request for board members help in running the event.  

Given the success of our Reunion Cocktails and Contraptions event, the committee plans to reorganize the Homecoming event to mirror the Reunion event.  

CAREER DEVELOPMENT, Suzanne Schicktanz, Chair

A copy of the 2005-06 Career Development calendar was distributed to the full board.  A volunteer form for the Career Development Center requesting volunteers for 2005-06 was also distributed.

In response to Jim’s overview of the EBI survey, it appears a common student response has been to increase the number of companies coming to campus.  Jim mentioned that he has asked CDC to explore connecting with Penn State to coordinate company visits in a manner that would allow companies to also visit Bucknell before and after visiting Penn State.  The Career Development Committee will continue to work with the CDC to find ways which we can help in this area.

An overview of the Career Conversations Program was provided.  This is a new program implemented by CDC and one that the BEAA may be able to assist with during Homecoming Weekend.

To continue to address student feedback pertaining to resume guidance, the committee will continue to work with Pam Keiser, CDC, to find ways in which the BEAA can help.

We will plan to provide a training session on the CDC’s Bridge and Career Connections programs at the fall meeting of the BEAA.

Meeting Adjourned

Meeting adjourned by Harry Kitch at 1:05 with a request for everyone to meet in the Dana Lobby at 1:50 for the President’s Recognition Reception.  
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