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 Mission 
 Library & Informa�on Technology provides leadership, resources, and exper�se that empower Bucknell 
 students, faculty and staff to engage in intellectual explora�on, to create and share knowledge, and to 
 implement solu�ons that further the University’s mission. 

 Vision 
 To be a leader in higher educa�on by driving innova�on and explora�on for our students, faculty, and staff. 

 Values 
 Library & Informa�on Technology takes pride in our accomplishments and our important role at Bucknell. We 
 are commi�ed to professionalism, excellence, and service through: 

 ●  Innova�on and Crea�vity 
 We use collec�ve experiences, exper�se, passion, and original thought to be prudently bold in 
 advancing the University’s mission. 

 ●  Collabora�on 
 We value the exchange of ideas to accomplish common goals. Effec�ve collabora�on happens when we 
 seek mul�ple perspec�ves. 

 ●  Diversity and Inclusion 
 We respect and support diversity in all of its forms, including iden�ty, skill sets, backgrounds,  and 
 experience. We strive to be inclusive by understanding and mee�ng the evolving needs of our diverse 
 community. 

 ●  Integrity 
 We adhere to the highest ethical principles in our personal and professional interac�ons, even when it 
 is difficult to do so. 

 ●  Trust and Trustworthiness 
 We earn the confidence of others and build a reputa�on for honesty and reliability by consistently 
 following through on our commitments and being accountable for our ac�ons. 

 ●  Communica�on and Transparency 
 We foster an environment where we can share informa�on and feedback openly and honestly, as it is 
 vital to our collec�ve success. 



 Focus Areas & Ini�a�ves 

 Academic and Scholarly Innova�ons 
 L&IT offers exper�se and services to support the evolving needs of our academic community. We excel in 
 offering access to informa�on and instruc�on in the use of scholarly & pedagogic tools while championing 
 par�cipa�on in the Open Access movement. 

 ●  Explore innova�ons in teaching, pedagogy, and research to support and sustain Bucknell’s strategic plan and 
 educa�onal goals. 

 ○  Strengthen and scaffold instruc�on work with all three colleges to address changing curricular and 
 developmental needs for informa�on, data, visual, and digital competencies. 

 ○  Work with other campus stakeholders to develop a collabora�ve structure to support  digital innova�on 
 in classroom and co-curricular pedagogy (grants, pilots, assessment) 

 ○  Evaluate Moodle implementa�on and the current Learning Management System environment to ensure 
 best use of resources. 

 ●  Examine the current digital scholarship program and lay the founda�on for future digital scholarship efforts in 
 consulta�on with faculty and na�onal experts. 

 ○  Ensure that staffing, physical spaces, and exper�se are allocated in ways that support the collabora�ve, 
 itera�ve nature of the DS program. Communicate roles and responsibili�es in a transparent fashion. 

 ○  Develop roles and processes for all aspects of project lifecycles, including onboarding, documenta�on, 
 and sunse�ng of projects for faculty, staff and students. 

 ○  Update Digital Scholarship research support programs to appropriately and equitably meet the needs of 
 faculty and students while advancing University goals. 

 ●  Develop enhanced and seamless means of discovery of and access to collec�ons in all formats to drive 
 engagement, promote innova�on in scholarly communica�ons,  and bring greater value to scholars. 

 ○  Establish a digital preserva�on program focused on the long-term preserva�on of born-digital and 
 digi�zed university archives collec�ons. 

 ○  Assure scholarly access to our collec�ons by reviewing staffing and responsibili�es for metadata, 
 electronic resources, cataloging, and related ac�vi�es to ensure efficient and effec�ve use of collec�on 
 discovery access tools and pla�orms. 

 ○  Revise collec�on development policies through a DEI lens and implement collec�on and access policies 
 that foreground a commitment to diversifying our collec�ons and service por�olios. 

 ●  Create a plan, including outreach for Open Access models that promotes awareness of, encourages par�cipa�on 
 in, and builds upon Bucknell's Open Access policy. 

 ○  Provide OA programs for faculty and other campus stakeholders, with topics including op�ons for 
 nego�a�ng publisher contracts for open access. Con�nue to build on efforts to learn about and promote 
 open textbooks/alterna�ve course materials as appropriate, linking use of open resources to our DEI 
 ini�a�ves 

 ○  Collaborate across campus in order to leverage and build rela�onships with partners (OSP, 
 Communica�ons,  URC, Bookstore, TLC,  others) and develop emerging models of open scholarship, open 
 pedagogy and applica�ons of the scholarship of teaching and learning. 

 ○  Iden�fy poten�al other uses and emerging best prac�ces for digital repositories. 



 Digital Transforma�on (DX) 
 Leveraging coordinated culture, workforce, and technology shi�s to achieve las�ng transforma�ons that 
 fundamentally change how Bucknell operates. 

 ●  Leverage the investments in technology solu�ons to ensure that the campus community has the tools and 
 resources for their teaching, learning, scholarship, student success, and administra�ve func�ons. 

 ○  Create awareness of transforma�ve technology op�ons that  allow campus to work and learn anywhere 
 from any device. 

 ○  Reimagine our work spaces along with our mode of work. 
 ○  Develop opportuni�es and partnerships to introduce faculty and students to new and emerging 

 technologies. 
 ○  In collabora�on with campus partners, re-imagine the way we communicate with students to meet them 

 where they are, including Message Center, Daily Digest emails and myBucknell. 
 ●  Leverage an innova�ve data architecture in combina�on with emerging technologies (Machine Learning, 

 Ar�ficial Intelligence, etc.) to both inform ins�tu�onal decision-makers, improve business processes, and 
 advance the university’s strategic plan. 

 ○  Support student success through the applica�on of data, technology, and systems  where they add value. 
 ○  Support the capital campaign through the use of innova�ve data modeling. 

 ●  Create a culture of data-informed decision-making to enhance user experiences for our diverse cons�tuencies. 
 ○  Create educa�onal programs on data privacy and ensure we are pu�ng data privacy at the center of all 

 our data informed decision making. 
 ○  Engage with the campus community and involve stakeholders on a more formal Data Governance 

 program. 
 ○  Create a formal staff-focused data fluency program which will seek to empower our employees to use 

 data confidently and to apply it to their decision-making processes. 

 Opera�onal Excellence & Sustainability 
 We are commi�ed to iden�fying, analyzing and improving our exis�ng rela�onships, services and processes to 
 create greater efficiencies, inclusiveness and sustainability, leading to improved service to students, faculty and 
 staff. 

 ●  Con�nue to expand the use of cloud technologies, and enhance the strength of the on-premise infrastructure; 
 offering the ins�tu�on increased flexibility, reliability, and redundancy, as well as strengthening the university's 
 financial and environmental sustainability. 

 ○  Increase/improve our use of virtualiza�on technologies to improve student and faculty/staff access. 
 ○  Evaluate the “brick and mortar” computer labs across campus with the goal of reducing our overall 

 footprint by focusing on virtualized environments. 
 ○  Leverage cloud technologies to con�nuously review, update, and improve high availability and disaster 

 recovery plans for produc�on systems.  Ensure plan documenta�on is accurate and easily accessible in 
 the event of a disaster. 

 ○  Provide virtual technology offerings to students in need. 
 ●  Commit to developing a diverse and inclusive culture which is evident throughout our services and in our 

 interac�ons with the Bucknell community. 
 ○  Support faculty and staff in making course and University content accessible (including, but not limited 

 to documents, videos, sound recordings). 
 ○  Collect and use feedback from students, faculty, and staff to further develop diverse and welcoming 

 Library and IT spaces and resources. 



 ○  Support DEI ini�a�ves by ensuring our current and future technology tools meet accessibility guidelines 
 so they can be fully u�lized by our campus community. 

 ○  Ac�vely commit to best prac�ces in inclusive excellence for hiring and evalua�ng talent in L&IT; explore 
 all the benefits and possibili�es of our membership in ACRL Diversity Alliance and related professional 
 organiza�ons. 

 ●  Ac�vely maintain our commitment to financial sustainability, vendor and asset management, contractual and 
 licensing compliance. 

 ○  Create and commit to a con�nual review process cycle to evaluate our contracts for so�ware, databases, 
 services and collec�ons, focusing and priori�zing requests 

 ○  Evaluate our current vendor and asset management tools and develop a plan to achieve vendor risk 
 management, hardware asset management and so�ware management. 

 ●  Champion efforts to promote and foster both efficient and sustainable processes through project, program, and 
 change management prac�ces. 

 ○  Expand the work of the Change Advisory Board (CAB) to incorporate a func�onal area perspec�ve, 
 develop and advise on best prac�ces for incorpora�ng  change management ac�vi�es and expand its 
 current processes. 

 ○  Develop a culture of acceptance and trust and allow us to let go of prac�ces, policies and procedures 
 that no longer serve our campus in order to make space and capacity for values-driven strategic 
 priori�es. 

 ●  Con�nue to build upon the work of the Collec�on Development Sustainability task force to  sustain access to 
 scholarly materials and eventually expand access through this cri�cal approach to resource management. 

 ○  Re-examine our use of the Library Management System as Discovery Layer and op�mize access and 
 se�ngs for our popula�ons. 

 ○  Focus on best prac�ces for interlibrary borrowing and lending, improving processes and turnaround 
 �me. Examine smart fulfillment technology,  partnerships and lending agreements (including PALCI’s 
 EZBorrow, lending string op�miza�on, and our automated “trusted lenders”) 

 ○  Systemically review large journal packages (“big deals”) in order to cri�cally appraise their value for 
 money and best u�lize finite collec�ons resources. 

 ●  Con�nue to develop and maintain strong partnerships and rela�onships with the Bucknell community. 
 ○  Advance our current partnership program to incorporate best prac�ces on fostering partnerships and 

 collabora�on. Provide opportuni�es for our staff to con�nue to develop as successful partners. 
 ○  Develop a strategic communica�on plan that allows us to provide relevant, accurate, and consistent 

 informa�on to our community  . 
 ○  Increase the visibility of Library & IT staff and impact on campus through improved communica�ons, 

 increased physical and virtual events/prac�ces, and robust programming (with a special focus on open 
 access, digital scholarship, and data literacy/security). 

 ●  Explore how service areas, physical collec�ons & study/work spaces intersect in order to enhance the overall 
 Bertrand Library experience for our community. 

 ○  Develop a process for upda�ng and maintaining physical and collec�ons to best support curricula and 
 the research interests of the campus community. 

 ○  Develop a library building master plan that addresses on-going space needs (including an annual plan for 
 furniture replacement by floor). 

 ○  Develop a plan for solici�ng feedback from students and other campus cons�tuents regarding library 
 users' experiences as well as cons�tuent needs that are not being met through our current resources 
 and services. 

 ○  Ensure that the library fully represents a diverse, sustainable and inclusive campus community. 



 Informa�on Security & Privacy 
 The informa�on security program at Bucknell exists to help campus cons�tuents understand and manage 
 complex technology risks. L&IT believes it is of utmost importance to protect data from unauthorized loss, 
 disclosure, or altera�on, and to ensure that systems are available when needed. 

 ●  Expand security and system risk mi�ga�on through awareness, training, and access management. 
 ○  Iden�fy points of collabora�on for security educa�on as part of digital literacy/digital competencies in 

 exis�ng student and employee programming 
 ○  Develop scaffolded programming and educa�on for community awareness. 

 ●  Con�nue to ac�vely ensure that we are equipped and prepared to iden�fy and mi�gate poten�al security 
 breaches and vulnerabili�es. 

 ○  Further enhance our vulnerability scan process and cadence 
 ○  Iden�fy gaps in our logging, monitoring, and aler�ng processes, then priori�ze accordingly to ul�mately 

 remediate vulnerabili�es 
 ○  Iden�fy and implement addi�onal threat intelligence feeds. 

 ●  Create a framework, including policies, to meet regulatory requirements. 


